


S. K. LOHIA

Dear Patrons,

NEW BEGINNING COMES WITH NEW HOPES!

With the start of April, we have entered the New Fiscal Year with 
great hopes and aspirations to contribute immensely to the 
development of India. At the very outset, I would like to express 
my thanks to you all for your unwavering support and coopera-
tion during the last fiscal when we made great strides towards our 
goals. As you know, IRSDC is a dedicated body to boost up railway 
infrastructure, primarily through the development/redevelopment of 
railway stations across the country. We managed work on various 
projects even during the unprecedented times of lockdown last year 
and ensured the completion of Gandhinagar and Habibganj Railway 
Stations. They are ready for inauguration anytime now. We have big 
targets in this fiscal as well when we would start many other railway 
station redevelopment projects; we are on the way.

We all know that redevelopment of railway stations is a priority 
agenda of the Government of India to transform the station area 
into Railopolis that would be a mini-smart city with mixed-use de-
velopment where one can live, work, play and do all other activities. 
In a significant move in this direction, we have prepared a com-
prehensive set of codes, handbooks, guidebooks for station and 
commercial development on railway land under section 11 of the 
Railway Act’1989. On 19th April, we presented these codes to all 
the stakeholders for their valuable suggestions through a National 
Consultation Webinar. Sh. Amitabh Kant, CEO, Niti Ayog, Sh. Suneet 
Sharma, Chairman Railway Board & CEO, Ministry of Railways and 
Sh. Durga Shanker Mishra, Secretary – Ministry of Housing & Urban 
Affairs, graced the occasion. Comments are invited upto 30.5.2021.
Developing station area into ‘Railopolis’ is the need of the hour and 
these codes will lead to a systematic and scientific standardiza-
tion of design and implementation process to boost development 
through customisation, innovation and as per the true spirit of Atm-
nirbhar Bharat and sustainable planning techniques. You will get all 
the detail about these codes in this newsletter.

This month, we also invited RFP for the mixed-use development at 
Bijwasan Railway Station. Amazingly, 13 big firms have shown inter-
est in the project. IRSDC through various Social Media campaigns 
established regular communication with the audiences across the 
platforms. One of the most important campaigns was around the 
Covid-19, aimed at raising awareness regarding safety measures 
and precautions and augmenting government’s effort to deal with 
the pandemic. 

This edition of the newsletter, which is a monthly publication to 
communicate with you all, besides providing the detail of the codes, 
also has the detail of Social Media activity of IRSDC and a special 
section ‘Creative Corner’, taking you on the journey of EMU rail in 
India.

We all are passing through very challenging times for humanity at 
large throughout the country. Let us try to help each other out to de-
feat this invisible enemy together. I would also like to request you all 
to take all care to prevent the spread of infection by wearing masks, 
practicing social distancing and washing hands regularly. It is time, 
not to criticise but to come together as a nation  in the fight against 
Corona.

Thanks

Message from MD & CEO

MD & CEO, IRSDC



cover story

Indian Railway Stations Development Corporation (IRSDC), the nodal agency for station redevel-
opment in India, has prepared a comprehensive set of Codes, Guidelines and Norms to transform 
railway station area into a ‘Railopolis’ based on the principles of transit-oriented development 
(TOD). In order to expedite the station redevelopment project, improve ease-of-doing-business, 
and streamline the process, the organisation has developed handbooks and codes.

IRSDC hosted a national consultation webinar and presented the Codes to the stakeholders for 
their inputs before adopting the Codes.

Sh. Amitabh Kant, CEO, Niti Ayog, Sh. Suneet Sharma, Chairman Railway Board & CEO, Ministry 
of Railways and Sh. Durga Shanker Mishra, Secretary – Ministry of Housing & Urban Affairs, were 
present on occasion.

A Railopolis is a mini smart city with mixed-use development where people can reside, work, and 
play. These areas attract huge investment and create various business opportunities. Once rede-
veloped, the stations will offer world-class, state-of-the-art amenities to passengers.

Handbook for Station Planning

These codes are compiled as nine documents for ease of comprehension, but ensure an 
integrated application and response. These are divided into the following six parts :

1. Contains norms, standards & tools for the de-
sign of station operational areas.

2. The document is a guide to be used by all 
stakeholders involved in railway station rede-
velopment.

3. Sets out the approach and methodology for 
station redevelopment, ensuring all desired 
objectives for the project are met.

The purpose of this Handbook is to guide the mas-
ter planning and value creation process for Railway 
Station (Re)Development projects. Therefore, it is 
of utmost importance that it stays relevant to not 
only different geographies across India but also to 
the ever changing development of the country.
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Guidebook for Operationalizing 
National TOD Policy for 
Railway Station (Re)development

1. Guides planning and value creation from sta-
tion (Re) development projects.

2. Contains tools & processes for layout planning 
within railway land.

3. Enhances the value of precinct sustainably 
through strategic restructuring, regeneration 
of derelict, under-utilized and/or overburdened 
areas.

Form-Based Codes for Commercial 
Development of Railway Land

1. Sub-Plot Development Control Norms.
2. Codes for Layout Regulating Plans.
3. Codes for Property Development cards for 

sub-plots.
4. [A separate Guidebook assists in preparation 

of station-specific Layout Regulating Plans 
and Property Development Cards as per “Form-
Based Codes for Commercial Development on 
Railway Land”]



cover story

Codes for Architectural Design of 
Commercial Assets

Green Building Codes for Commercial 
Development on Railway Land

1. Contains codes for architectural design of as-
sets within sub-plots designated for commer-
cial development.

2. Follows National Building Codes. As per the 
recommendation of Chapter-3, NBC2016, 
norms applicable for Transit-Oriented Devel-
opment have been integrated.

3. Changes are to accommodate mixed-use, 
mixed-income development with active front-
ages and Demand Management-based Park-
ing provisions.

1. Contains minimum, non-negotiable green 
building requirements recommended by BEE, 
GOI.

2. Optimized to meet the recommendations of 
National TOD Policy.

Codes for Railway Heritage Asset (RHA)
1. Adopts NitiAayog’s approach on ‘Improving Heritage Management in India’.
2. Contains codes, tools & processes for desired response to RHA through conservation, management and 

maintenance with the intent of continued compatible use and enhancing revenue potential.
3. [A separate guidebook contains all SOPs and checklists for implementation of the codes; in addition, a 

separate document is a compilation of all studies conducted to prepare the codes for RHA].



key features 

1. ‘Layout Regulating Plans’ are evolved 
form of  layout  plans with more 
information on “Green Area Structure”, 
“Mobility Network”, and “Active Front-
ages”.

2. ‘Property Development Cards’ are 
unique sets of minimum mandatory 
requirements for the development of 
Sub-Plots.

3. ‘Architectural Design Codes’ provide 
flexibility in building design while 
prioritizing user safety and comfort.

4. ‘Green Building Codes’ integrate 
minimum mandatory green building 
requirements as per BEE and other 
regulatory agencies.

5. Codes for ‘Railway Heritage Assets’ 
provide desired response and con-
trols in conserving Railway Heritage 
Assets as “Heritage in Continued 
use”.

Key features of 
the Codes:

1. Standardization of planning, implementation and mainte-
nance process.

2. Ease of doing business by encouraging PPP.
3. Flexibility in asset use by making assets responsive to mar-

ket demand.
4. Sustainable urban development by reducing pressure on city 

infrastructure.

Advantage of the Codes:

For viewing a draft of the codes, 
kindly click on the following link.
https://www.irsdc.in/public-consultation

Convergence with National Schemes



Opinions of the veterans from the field regarding 
the codes developed by IRSDC

I would like to congratulate IRSDC on this unique initiative for sta-
tion redevelopment. The redevelopment of railway stations allows 
us to reshape the nature of urbanization in India and give a com-
pletely new framework to development in India. The redevelopment 
will create world-class urban spaces to provide state-of-the-art fa-
cilities in an integrated manner that will have a multiplier effect on 
the socio-economic development of the entire region. Railways can 
become a key driver of India’s economic growth. The government 
under Hon’ble PM Narendra Modi is committed to redeveloping sta-
tions and emphasized it multiple times. Berlin Station redevel

opment is a perfect example of a world-class redeveloped railway station that exemplifies an integrated de-
velopment encompassing integration of all the modes, shopping, hotel spaces and much more.These codes 
formulated by IRSDC will lead to a systematic and scientific standardization of the development of railway 
stations, including commercial development on railway land. I would like to congratulate IRSDC for systematic 
and scientific standardization of design and implementation processes to Fastrack development, embodying 
customization, innovation and the true spirit of AatmaNirbhar Bharat and sustainable planning techniques. The 
redevelopment of stations will become a model for the rest of the world for emulation. It forms the model for 
the rest of the world, leveraging key principles of Transit-Oriented development, passenger delight and sustain-
ability for the futuristic and holistic development of world-class urban spaces. It is a massive opportunity for 
Indian Railways, and that if implemented well, the process will contribute 2% to India’s economic development. 
I urge all stakeholders to collaborate to use it as a testing ground to implement Transit-Oriented Development 
on a large scale.

Redevelopment of Railway Stations is a priority agenda of the Gov-
ernment of India that will transform Railway Station Areas into a 
‘Railopolis’ – a mini-smart city with mixed-use development where 
one can live, work, play and ride thus attracting huge investment 
and business opportunities. These redeveloped stations will provide 
state-of-the-art amenities to the passengers and enhance their trav-
el experience.  Railopolises spread across India will be the growth 
engines for modern India by attracting investments, creating busi-
ness opportunities, and generating large scale employment.

Station Development should not be limited to just creating spaces or developing spaces; the aim is to provide 
a pleasurable experience to the railway passengers. An isolated development of the station also does not serve 
the purpose; an integrated station redevelopment with the city is essential.

Shri Amitabh Kant
(CEO – Niti Aayog)

Shri Suneet Sharma
(Chairman Railway Board & 
CEO, Ministry of Railways)



Opinions of the veterans from the field regarding 
the codes developed by IRSDC

Railway Stations in India are centrally located in all our cities. Rede-
veloping these railway stations in line with the Hon’ble Prime Minis-
ter’s vision of Smart Cities can change the entire landscape of the 
cities. I congratulate IRSDC for formulating these futuristic Form-
based redevelopment and also reduce the cost of development. 
Form-based codes development are the future; India has yet not 
adopted this approach. Very few projects, Sabarmati Front being 
one of them have adopted the approach of Form-Based codes. We 

would ask TCPO work closely with IRSDC so that the learning from smart cities and the codes developed by 
IRSDC can be collated. It will be a two way learning process.

IRSDC has prepared these first-of-its-kind codes over a period of 
time after thorough research, feedback from stakeholders and 
studying global as well as national best practices. Implementation 
of these codes will offer multiple benefits such as standardization 
of planning, implementation and maintenance process, the ease-of-
doing process for encouraging public-private partnership, flexibility 
in asset use for sustainable development. These codes have been 

developed with a holistic approach in convergence with other national schemes like Smart Cities/AMRUT, Na-
tional Transit Oriented Development Policy, Green Building Norms and Affordable Housing. The codes have 
been formulated with a vision to standardize planning and implementation across railway stations and railway 
lands, encouraging public-private partnerships. These codes are now being made public for larger consultation 
with various stakeholders and the public at large for fine-tuning before adoption for station redevelopment work 
by IRSDC.

These codes are enabling guidelines that will regulate development but are flexible to encourage design innova-
tion on the railway land integrated with the city’s growth. The Codes encompass ‘Layout Regulating Plans’ with 
more information on “Green Area Structure,” “Mobility network” and “Active frontages,” ‘Property Development 
Cards’ for development of Sub-Plots, ‘Architectural Design Codes’ for flexibility in building design, ‘Green Build-
ing Codes’ integrating minimum mandatory green building requirements as per BEE and Codes for Railway 
Heritage Assets for their conservation.

Shri. Durga Shanker Mishra
(Secretary – MoHUA)

Shri SK Lohia
(MD & CEO – IRSDC)



creative corner

With the evolution in the field of technology 
and the inception of ultra-modern tools and 
devices, life has changed greatly. Primary 
development among others is the rise of 
digital space that allows people to connect 
virtually. In the contemporary world which 
is replete with digital tools and devices, we 
have started making friends and other rela-
tions digitally. Indeed, it has made us reach 
a large number of people, talk with them, 
know their opinion, and socialize with 
them. But, have you ever imagined when 
technology didn’t play this big role in our 
lives, what were the options

A tale of 
EMU Train

to socialise. People used to socialise by meeting others physically at functions, social gatherings, festi-
vals, and on other occasions. Similarly, Indian Railways has played a vital role in providing people space to 
socialise with others, especially strangers during their journey. 

Indian Railways, one of the most powerful medium to commute in the country not only connected places, 
but also people from across the nation. The railways through various special services made people travel 
across the destinations while ensuring comfort. One of the greatest initiatives of Indian Railwayswas the 
launch of EMU (Electrical Multiple Unit) to make travelling within the city comfortable. It was amazingly 
affordable for commuters to travel daily from their homes to their workplaces and vice-versa. 

EMU trains are crowded places, yet friendly, energetic and welcoming, where strangers become friends, 
and sometimes a family member. The bonhomie develops along with travelling and people share their 
life, problems, joy and all other feelings with one another. They also counsel each other and give valuable 
suggestions on topics needing urgent intervention of a close one. Some people come out with different 
ways to involve with people around and distract their minds from the daily hectic life,like playing cards, 
Antakshri, gossips on national and international happenings, etc.All this make EMU a happy home for daily 
travellers. We all must have heard of the friendship tales from our parents and elders. Some such friend-
ships that start during a short journey run forever!

The journey of EMU rail is unforgettable. It has taught us that some of the strongest bonds between people 
do not require everyday messages, meeting or conversation. How can one forget being late for the office 
and running to catch up on EMU and the hand extended by their buddy? How can one forget the excitement 
of sharing something good that happened last day with their bosom friends? Also, sharing a bad or puzzled 
feeling with those friends gives people utmost relaxation. People get energetic while travelling for work, 
and by the evening, they get excited to meet that friend to remove all the worries and tensions related to 
work, and also to share the favourite dishes saved during lunch with their mate while travelling back to 
home in EMU rail. One can undoubtedly say that EMU culture was one of the things that made it stand out 
from all the other trains.

Life has changed with the inception of new technologies, similarly the way of making friends. But the EMU 
culture is still a favourite for some as they like talking with their loved ones in person. Many friendships 
are blossoming everyday and will blossom in future too with the memorable journey of life in EMUs. EMUs 
are really a pride of Indian Railways.



april highlights

“Public Consultation National Webinar” for “Codes for Station Redevelopment” prepared on Form 
Based Codes approach was conducted on 19th April, 2021 which was chaired by CEO-Niti Aayog. 
Other dignitaries Chairman & CEO, Railway Board, MoR, Secy-HUPA-MoHUA and Member, Infra- Rail-
way Board, MoR also participated in the webinar and shared their opinions.

Shri S.K. Lohia, MD&CEO, IRSDC, participated in the Roundtable of ‘Global Railway Review’ 
magazine and shared his opinion on the importance of railway stations to the overall rail journey 
experience and how they might look in the future.



april highlights

*The bid due date of Chandigarh & Bijwasan Railway Stations has been extended upto 
21st May and 9th June respectively.

For more info, please visit: https://irsdc.in/active

Shri S K Lohia, MD & CEO, IRSDC participated and addressed ‘InnoMetro2021‘ at 
Metro Rail News platform and briefed about the initiatives of IRSDC.



social media activities

COVID-19 Awareness Campaign



social media activities

IRSDC covered Public Consultation National Webinar for Codes for Sta-
tion Redevelopment live on social media on all platforms i.e. Koo, Face-
book, LinkedIn, Instagram, Pinterest & Twitter.



social media activities

IRSDC continued posting social media content regarding Gandhinagar & 
Habibganj Railway Stations about facilities for Divyang people, the built-up 
area, and facilities for women & other passengers.



news buzz
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For more information, visit website- irsdc.in 

DISCLAIMER: This is an IRSDC publication meant for disseminating information on station development 
program of Indian Railways. Any statement given in this newsletter cannot be construed as official 
communication or assurance or official plan of IRSDC. All information given here must be checked from 
official sources. IRSDC will not be responsible for any action taken or any impression gained on the basis of 
any news/information given herein.
 
For feedback and enquiries, contact: info@irsdc.in or newsletter@irsdc.in  
Tel. : +91-11-68142400
IRSDC Address: Indian Railway Stations Development Corporation Limited, Tower-1, Konnectus Tower, 
Bhavbhuti Marg, New Delhi- 110002. 
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Official Facebook

Official Twitter

Official Instagram

Official Pinterest

Official LinkedIn

Official Youtube

Official KOO
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