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STATION REJUVENATION [INITIATIVE BY JOINT ACTION
An IRSDC Newsletter on Station Development

MD & CEO’s MESSAGE

Dear Patrons/Stakeholders,

A very warm Happy New Year 2020. The
new year heralds a new beginning and with
recent developments, IRSDC is now at the
cusp of sky rocketing the Station
Development Programme across India
under the dynamic leadership of Hon'ble
Minister for Railways, Commerce and
Industries.

December has been a very important
month at IRSDC which has seen significant
developments. One of the historic
milestone has been signing of MoU with
Delhi Development Authority (DDA) for
development/ redevelopment of Anand
Vihar and Bijwasan Railway Stations in Delhi,
which are also designated as ‘Integrated
Directional Passenger Terminals’ by the
Master Plan for Delhi 2021. Land was
allotted by DDA for the purpose of
development of Railway Stations and later
on Indian Railways/RLDA/IRSDC decided to
develop these stations on ‘Transit Oriented
Development’ (TOD) principles for
compact, energy efficient and passenger
friendly development. For this purpose it
was necessary to take DDA on Board for
Development of these stations on the basis
of TOD norms and permit commercial
development. This has paved way for
development of Railway Stations in Delhi.
So, overall when | look back at 2019, IRSDC
has achieved many landmarks. Recently,
we have floated RFQ for four stations, i.e.
Amritsar, Gwalior, Nagpur and Sabarmati.
Constitution of Group of Secretaries (GoS)

has given us a required impetus. Four
railway stafions i.e. Nagpur, Gwalior,
Amritsar  and Sabarmati  have been

approved by PPPAC, a historic first for entire
Indian Railways.

We are looking forward for an exciting new
year with engagements in various fields like
providing passenger facilities, building world
class railway stations and unleashing power
of knowledge dissemination.

Happy Reading !!
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MOU Signing with DDA

—
-

(Left to Right) Sh. K Vinayak Rao,uFinance Member, DDA,
Sh. Tarun Kapoor, Vice Chairman, DDA, Sh. Ved Parkash
Dudeja, VC, RLDA and Sh. S.K. Lohia, MD & CEO, IRSDC

In a historic moment, a MOU has been signed
among DDA, RLDA and IRSDC with an objective to
develop/redevelop New Delhi's two key railway
stations, i.e. Anand Vihar and Bijwasan.

>> check out inner pages for details

2019 In Review

It's time to look back at the major happenings
and highlights of the year 2019, before we look
forward to what 2020 has in store for us at IRSDC.
Take a look inside to witness our Growth Story and
the factors that have contributed in making us
who we are today.

>> check out inner pages for details

IRSDC invites RFQs for the redevelopment of
Nagpur, Gwalior, Amritsar and Sabarmati
Railway Stations.

A newspaper advertisement pertaining to RFQSs
was published on 21/12/2019. IRSDC, for and on
behalf of Zonal Railways, invites Request for
Quadlification (RFQs) for the redevelopment of four
railway stations, namely, Nagpur, Gwalior, Amritsar
and Sabarmati on DBFOT basis. The RFQs are
based on User Charge and land monetization on
leasehold basis upto 99 years. Take a look inside
for the details on this.

>> check out inner pages for details
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2019 Highlights

IRSDC launched its first issue of the Newsletter, ‘SRIJAN’ in the month
of April 2019.

Signing of MOU with Govt. of Haryana to coordinate and expedite
station development/redevelopment projects.

Held deliberations with World Bank on case studies of US, ltaly,
Japan and Australia regarding station development.

+ Signed a tripartite Agreement with French Railways (SNCF Hubs and
Connexions) and AFD (The Agence Francaise De Development) on
10/6/2019.

MOA signed with Central Public Sector Enterprises (CPSEs) for
project development and PMC services for about 30 railway
stations across India.

Consultation Meetings were held with Surat Municipal Corporation
for Udhana Railway Station and Amdavad Municipal Corporation
and AUDA for Sabarmati Railway Station on 4/7/19 and 29/7/19
respectively.

IRSDC shifted to its new office on 5/8/19.

MOA signed with IRCON for redevelopment of 12 Railway Stations.

« |IRSDC took up Facility Management of five railway stations,
namely, Bangalore, Pune, Anand Vihar, Secunderabad and
Chandigarh.

Undertook advisory role for various local bodies. MOA signed with
RITES for redevelopment of 8 Railway Stations.
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2019 Highlights

» Deliberations held with Kerala Government for preparation of DPR
for Varkala Sivagiri Railway Station.
Anand Vihar Terminal, Secunderabad and Chandigarh Railway
Stations received ISO Certification.

Three EPC Tenders were awarded by IRSDC on 30/10/19 for the
development of Bijwasan Railway Station and redevelopment of
Anand Vihar and Chandigarh Railway Stations.

Facility Management personnel imparted training as a part of
National Skill Development Training Program.

Group of Secretaries (GoS) constituted vide order dated 10/10/19
to further the progress of railway stations development

IRSDC has started functioning as a deemed planning authority for
railway projects in Delhi as DFS and DUAC have issued NOC for
Safdarjung Railway Station, New Delhi.

IRSDC approved the Layout & Building Plans for Inter-Modal Station,
Ajni Railway Station (Nagpur). The plan was developed by RLDA
and NHAL.

IRSDC has floated 4 RFQs & RFPs for redevelopment of Nagpur,
Gwalior, Amritsar and Sabarmati Railway Stations in December.
IRSDC signed an MOU with DDA for development/ redevelopment
of Anand Vihar and Bijwasan Railway Stations in Delhi, also termed
as ‘Integrated Directional Passenger Terminals’.
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IRSDC invites RFQs for the redevelopment of Nagpur, Gwalior,

Amritsar and Sabarmati Railway Stations.

Two stage bidding process comprising Request for Qualification (RFQ) and
Request for Proposal (RFP) for redevelopment of Nagpur, Gwalior, Amritsar
and Sabarmati railway stations are being undertaken to select a
Concessionaire for upgradation and redevelopment the Railway stations, and
development of the surrounding railway land, followed by operation and
maintenance.

IRSDC has invited Request for Qualification (RFQ) applications from interested
entities for redevelopment of these stations. Advertisements on these station
development opportunities were published in leading newspapers on
21.12.2019.

RFQ documents are available on  e-procurement portal at
hitps:.//www.etenders.gov.in/eprocure/app .

Indicative station redevelopment cost (in Rs
465
Crore)

Eligibility Criteria

Technical Capacity- More than from Eligible

Projects as defined in RFQ 790 312
Financial Capacity-Minimum (in Rs Crores):
Net-worth or ACI as applicable, in case of 188 78

Alternate Investment Fund / Foreign
Investment Fund

+  With a view to address concerns stakeholders' meetings were organised by IRSDC at
various forums and feedbacks were taken to ensure best practices for enabling
successful station redevelopment projects.

Salient features incorporated to make the above four Projects more attractive &
investment friendly are:

« Approval of PPPAC comprising representatives from Ministry of Finance, Ministry of
Law, Niti Ayog, Ministry of Railways etc, as per the Guidelines for PPP projects by Govt.
of India.

+ Extended O&M period of railway stations: For providing better passenger services and
amenities, railway stations on license with Concessionaire for 60 years.
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Salient Features

+ Additional revenue stream: Pre-determined user charges from railway
station users as is the practice in other infrastructure sectors like highways,
airports etc.

* Union Cabinet approval has been obtained which enables

+ Long Term lease-rights for real estate: Upto 99 years for residential
format & 60 years for non-residential formats

* No Change in Land use is required Pan India for railway station
redevelopment.

» IRSDC shall approve its master plan in consultation with local authorities
in terms of power conferred under Section 11 of Railway Act, 1989.

+ Concessionaire allowed to enter into multiple sub leases
« Station Redevelopment projects have been included as “Infrastructure” in
the Ministry of Finance Harmonized Master List of Infrastructure Sub-sectors

enabling better bankability

+ Alternate Investment Fund (AlF) or Foreign Investment Fund are also eligible
to participate.

« All Applicants who meet the quadlification criteria shall be eligible to submit
price bid at RFP stage, i.e., no upper cap for shortlisting of Applicants for RFP
stage

+ Schedule of RFQ process:

+ Date of Launch of RFQ documents 23-12-2019
+ Last date for receiving queries 17-01-2020
« Authority response to queries latest by 27-01-2020
+ Application Due Date 06-02-2020

» Pre-Application Conference for all the 4 stations shall be held on 22-01-2020
from 11:00 AM (Indian Standard Time) onwards at lind floor, Conference
Room, Railway Board, Rail Bhawan, New Delhi.
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GWALIOR RAILWAY STATION

+ The heritage of station building highlighted by removing the adjoining buildings
constructed over the years.

+ The new entry and exit blocks planned in contrast with the heritage building.

+ The architecture of Gwalior region is interpreted in a contemporary manner by
providing patterns on the columns, along with the play of light and shadows on the
concourse efc.

* Entry of the station is through a concourse.

+ The exit from station is through separate foot over bridges.

« All the plaiforms proposed to be covered with single roof to provide comfortable
ambience inside the station.

* Proper design of spaces to ensure proper lighting, signages, good aural environment
and superior amenities.

The complete station shall be Divyang friendly and designed as green building.

Name of Station- Gwalior
Station Cost Rs. 240 Crores

Augmentation Cost Rs. 87 Crores

2.
3. Proposed Site Area for Development 2,30,425 Sq.Mtr (Approx)
4. Entry, Exit end Block Area 9.840 Sqg. Mir (Approx)

5. Concourse Area/FOB 11,648 Sq.Mtr (Approx)

Built-up area for Station Estate Development FAXel<aReRilVNelel(e)d)

(Commercial Monetization, mixed land use)
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Proposed Arﬂshc view of the sfahon
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NAGPUR RAILWAY STATION®

« The heritage of station building highlighted by removing the adjoining buildings
constructed over the years.

+ The new entry and exit blocks planned to be in contrast with the heritage building.

*  Entry of the station is through a concourse.

+ The views of the heritage building and the Ram Jhoola road over bridge while waiting at
the concourse shall add to passenger experience.

+ The exit from station is through separate foot over bridges.

+ The second entry of the station is integrated with the metro station coming up next to it.

Proper design of spaces to ensure proper lighting, signages, good aural environment and

superior amenities.

Name of Station- Nagpur
1. Station Cost Rs. 372 Crores
2. Augmentation Cost Rs. 40 Crores
3. Proposed Site Area for Development 5,50,400 Sq.Mtr (Approx)
Entry, Exit end Block Area 44,510 Sg. Mir (Approx)

Concourse Area/FOB 7,997 Sq.Mtr (Approx)

Built-up area for Station Estate Development itREel <N eRiNVaNelel(e)4

(Commercial Monetization, mixed land use)

Proposed Atrtistic view of the station
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SABARMATI RAILWAY STATION

+ The two Sabarmati railway stations, the high speed Sabarmati station and the two
metro stations in the precinct are proposed to be integrated seamlessly.

+ The design is future ready and when the passenger traffic at the stations will increase
after commissioning of high speed trains.

+ The entry/exits are through separate foot over bridges and comfortable waiting
spaces have been provided in the new station buildings.

+ Proper design of spaces done to ensure proper lighting, signages, good aural
environment and superior amenities.

+ The complete station shall be Divyang friendly and designed as green building.

Name of Station- Sabarmati

6. Built-up area for Station Estate Development REFENe[ g eRiMl-Yolol{e)d

(Commercial Monetization, mixed land use)

Proposed Atrtistic view of the station
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AMRITSAR RAILWAY STATION

+ Entry to the station planned directly as well as through retail space created right next to

GT road.

* The Sikh architecture is interpreted in the entry with a lotus pond and columns inspired by
the lotus stems.

* Entry to the platform is planned through a concourse .

* The exit from station is through separate foot over bridges .

+ The second entry has been proposed to be strengthened to allow passenger movement
towards Golden Temple and Jalliawalla Bagh.

+ All the plafforms are proposed to be covered with single roof.

* Proper design of spaces to ensure proper lighting, signages, good aural environment and
superior amenities.

+ The complete station shall be Divyang friendly and designed as green building.

5. Built-up area for Station Estate Development RFRRe| g oNiNV-elel(e)d]

(Commercial Monetization, mixed land use)

- -

Propose-d Arlistic view of the sfaﬁon
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Memorandum of

IRSDC Understanding among

MUSINGS DDA, RLDA & IRSDC- 19-

12-2019

At DDA Head office in New Delhi, a MOU was
signed among Delhi Development Authority
(DDA), Rail Land Development Authority
(RLDA) and IRSDC for
development/redevelopment of Anand Vihar
and Bijwasan Railway Stations, also termed as
Directional Passenger Terminals on revenue
sharing basis. RLDA and IRSDC will transform
these two stations on PPP mode and will turn
them into world class railway stations having
airport like facilities for passengers. EPC
confracts have already been awarded for
the same.

Salient Features of MOU are:

» For the first time, Indian Railways and local
authorities i.e. DDA in New Delhi has signed
a MOU for development/redevelopment of
railway station. This will pave way for joint
development of railway stations/ railway
land in Delhi.

« It was agreed to share gross receipt from
commercial exploitation of railway land
(excluding railway station area portion)
could be shared in the ration of 2/39 : 1/3
between Railways/ RLDA and DDA. There
will be no further payment to DDA for land
use conversion charges, ground rent etc. as
the commercial development is being
done on revenue sharing basis.

+ IRSDC in its capacity as the nodal agency
for development of railway stations for
Indian Railways would approve the plans
for such development/redevelopment
under the powers of conferred under
Section 11 of the Railway Act 1989 and will
end over that the development in the
railway land is harmonious with the
surrounding development.
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MD & CEO, IRSDC
IRSDC addressed All India
MUSINGS Service Officers during
HUDCO Training Program-

18-12-2019

HUDCO's HSMI
WELCOMES
PARTIEIPANTS

DT - Sevce o Prgrams o
Al S d (55 Offces

—

HUDCO organized fraining programme on
‘Financing Urban Infrastructure and Services in
India’ for All India Service officers (IAS, IPS, IFOS) as
a part of DOPT's in-service fraining programmes
at HUDCO Bhawan, NewDelhi. Sh. SK. Lohia, MD
& CEOQ, IRSDC shared his views during the Training
Program on ‘Innovative PPP models for financing
Railway Projects’. During the session deliberations
were held on the focused strategy adopted by
IRSDC in building world class railway stations
across India and the very essence of rail land
development in total sync with the surrounding
areas. The attendees were also briefed about the
niche concept of creating a 24 x 7 RAILOPOLIS by
integrating commercial and active public spaces
with various modes of fransportation.

Bangalore Metropolitan
Transport Corporation
Liefeis (BMTC) launches Bus

EVENTS services at KSR Bengaluru

Railway Station- 16-12-2019

M Newsletter



To provide last mile connectivity to
passengers, IRSDC and South Western
Railways facilitated in the launch of Bus
services from Gate No. 3 of KSR Bengaluru
Railway Station to different parts of the
Bangalore city. Sh. P.C. Mohan, Hon'ble MP
inaugurated the Bus services and the buses
will ply from 6:00 am to 10:30 pm.

‘Meghdoot’- Atmospheric

IRSDC Water Generator (AWG)
machine installed at

HICHUCLE Secunderabad Railway

Station- 12-12-2019

I

£ B \ A ! 4

Sh. S.K. Lohia, MD& CEOQO, IRSDC and DRM,
Secunderabad launched water dispensing
machine at Secunderabad Railway Station.
The facility is available on platform number 1
and 10 at the railway station. This water kiosk
namely ‘Meghdoot’ is India's first indigenous
Atmospheric  Water Generator (AWG)
machine which uses a novel technology to
produce pure drinking water from water
vapour in the atmosphere. Safe drinking
water is available for passengers at a
nominal price of Rs. 3 for a 300 Ml glass. 1 L
water bottle can be purchased for Rs. 8 and
passengers can also get their 1 L empty
bottle refilled for Rs. 5.

Interesting  trivia  about

Indian Railways & Railway
Stations was also shared on

IRSDC Twitter
#KnowYourRailways
#KnowYourRailwayStation

Page,
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Foreign Delegation visited
Habibganj Railway Station

Termed as an initiative tfowards knowledge-
sharing, a foreign delegation from developing
countries visited Habibganj Railway Statfion to
equip themselves with the essence of station
redevelopment project. IRSDC officials apprised
the delegation about project conceptualisation of
building a world class railway station in Bhopal
under the PPP mode. The delegation was also
briefed about project implementation and
commercial viability aspect. HUDCO facilitated
this Training Program

Raw @ Habibganj
restaurant at Habibganj
Railway Station 15-12-
2019

IRSDC
MUSINGS

8
B

f

Having a seating capacity of 110, ‘Raw @

Habibganj' restaurant at Habibganj Railway
Station was launched on 15 December 2019.
The restaurant offers multi-cuisine food and is
open 24 x 7. The restaurant attracts not only the
commuters at the railway station but also
people from the city. The restaurant is emerging
as a cool hang out zone. Delicacies are offered
in budget prices and also the restaurant Menu
gets changed in every 6 hours.
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Rlys plans to upgrade LTT with two
8-storey terminals, commercial zones

KEEPING HERITAGE VALUE INTACT

Mumbai’s CSMT station set for makeover

chasying an airport-like user de-
velopment fee from the public af
ter the redevelopment work is
done. The scope and extent of the
charges will be notified by the
Railwarys Ministry, S K Lohia, man-
aging director of india Railway
Station Development Corporation
(IRSDC), said.

“The charges could be linked
tothe whalesale price index. lthas  aged 1o not spend any money and

Published News
about IRSDC

the user profile at airports.

The ideais to set the ball rolling
on redevelopment of 50 chosen
stations through private partici-
pation by next October, officials
said. The group of secretaries has
been instrumental in fast-track-
Ing this process, which was lag-
ging for years. in this renewed PPP
model, Indian Railways is envis-

J

AVISHEK G DASTIDAR
NEW DELHI.DECEMBER 23

THE ICONIC Chhatrapati Shivaji
Maharaj Terminus (CSMT) rail

way station in Mumbsi is stated
1o be taken up under the station
redevelopment plan, making it
possibly the world's only UNESCO
World Heritage Site station to ac-

commodateamodemmakeover  Auserdevelopment feemay  beendecided thatinstead of rely-  will instead get revenue share in
while keeping its heritage value  be charged after the ing only on klind monetisation to  the form of licence fee and incame m TF
undisturbed. from monetisation of station ORE PLA ORMS

makeover is complete. file fund the exercise, user develop-

Mumbat: Nearty throe decades after lis
ment fee will also be weaved into & oz o -

The Empowered Group of
Secretaries, headed by Amitabh
Kant, has taken the decision to
clear the decks for the redevelop-
mentschemeand aplanisbeing  octinthe next phaseof India's sta-

SKYWAI.RS PROPOSED

premises, it was informed.

s Thisk
which caers 10 17t toesst, Doeth and so
“The redeveloped stations are

vtk Incta, (st for a massive upgTade. with
cteh wrminals, throe maore plat
furms and commercial 3nes besides mul
ti-lewel parktng and skywaiks

the business model of the private
Theidea accordingtoofficials,  developer.” Lohia said.
s to take up the mammoth proj- Officials said the fee would be

pec-
tive cities, and centre points of

charged on passengers boarding  24x7 economic activities in what The progsod rodevelopmen: willasur
formulated toget the projectap-  tionmodermisation plan. Armed  andalightingatthesestationsand IS now  being  termed  as D Ares over i domen times largey (han e
proved by the government's  with infrastructure status —and  care will be taken to keep itata  “Railopolis” through transit-ori- wlot an whiich the m‘:m"" m‘:’
Public Private Parmership notjustareal estatemonetisation  fevelthatsuits the railway passen- — ented development, Lohia toid R sy
Appraisal Committee, itislearnt.  venture — the plan proposes  ger profile. which sdistinct from  themedia ‘While the termimms amenitses and in-

frastructuruls atmod x providing passeng
ers with expeeionce sim Bar toalrpores, e
commercial zones will help milways earn
mor revenia Contral Ratiway suthoritics

lopers owing 10 the UIWs prOXImity ©
Wi resddontial anss.

MoU signed between DDA, RLDA

st rehabtlion
of raldway quartrs hnd shiEn-dwolkrs

or ra
Uway stall ‘The number of slum-
Awollurs 1 bo ovacustod and s in s

NEW DELHE: Delhi Develop-
ment Authority (DDA) and Rail
Land Development Authority
(RLDA) signed a Memorandum
of Understanding (MoU), where
they have agreed for commer-
clal development over the land,
allotted by DDA, on the basis
of revenue sharing between
the two bodies. The MoU was
signed by DDA Vice-Chair

man Tarun Kapoor and RLDA
Vice-Chairman Ved Parkash
Dudeja accompanied by MD
and CEO, Indian Railway Sta-
tions Development Corpora-
tion (IRSDC) for development/
redevelopment of Stations at

mhulmubmnhumm,\nn}

o
Vobuilt-up potontial of 1.4 akh &) moms Is
l.unmlmm.-bmn:m_

Indian Raftway Saucn Devw»
M((u

Cpepaan. ISRDC nunmwnd
Iﬂ)\'k)ioodﬁlﬂ “Detatied studies are yet
1o beunderiaken. The project will beexecs

thro

of generating revenue by non-
tariff measures on a revenue-
sharing model between RLDA
and DDA. “Railways shall be
free to utilize DDA land for any
development including com-
mercial and residential under
the provisions of the Railway
Act, 1989 without any need for
a change of land use,” said the
memorandum.

by Railways for land use con-
version charges, ground rent,
etc. "At Anand Vibar area TOD
would be applicable along with
Karkardooma area so as to have
integrated Transit-Oriented
Development to maximize rev-
enue realization,” said DDA, The
estimated cost for the devel-
opment of Anand Vihar AND
Bijwasan terminals would be

Wil have consulsations whth local agencles
Such s BMC and MMRDA bettre finali
sing theplan Wealis wcall Qo
aliication (D) n SEX mOBNS.* Afor the
consumtions. s doeatkod dosten will bo wor-
] ot &nd then SpROVRI Of the railway
‘board taken before inVitng bids.

$000 50004, “Trnsiz orknmed Gveiop-
mens works in Musmbal So, even residentt
Al usage on these nioes can hoaDowed ™

S00d 82 they have not yeresimand
the coat of the project or the remrns.
However,

LI00 crure. The progoct will take ot be-
nnww«nmmmmnwmv
et 8 awardod

Al‘ﬂlﬂl‘h]sllll “More placirms me
AN more services.can be opersted from this

Anther tobe bult on B
sention o varions parts.of Mumbel_ Atle west of depasture terminal
8¢ 1) mOre services can be run from dhis
station once the thrve sl onal plachrms
aromade svatishie *

Meanwhile, there will be
no further payment to DDA

Anand Vihar and Bijwasan for

capped at Rs, 313 crore and Rs,
commercial use for the purpose

761 crore, NPOST

These wnes, LTT to be
via circutar road

Upcoming Tenders-

1. RFQ for Redevelopment of Chhatrapati Shivaji Maharaj Terminus Railway Station on PPP mode.
2. RFP for mixed use development of land parcels at Chandigarh railway station.

3. RFP for mixed use development of land parcels at Bijwasan railway station.

4. RFP for mixed use development of land parcels at Anand Vihar railway station.

FOR MORE INFORMATION, VISIT- hitps://irsdc.in/active
Follow IRSDC- Twitter: @irsdcinfo | Facebook: facebook.com/IRSDC

DISCLAIMER: This is an IRSDC publication meant for disseminating information on station
development program on Indian Railways. Information given here may be checked from official
sources. IRSDC will not be responsible for any action taken on the basis of information given
herein and any statement given in this newsletter cannot be construed.

For enquiries contact: info@irsdc.in and newsletter@irsdc.in

(Tel. : +91-11-68142400)

Address: Indian Railway Stations Development Corporation Limited,
Bhavbhuti Marg, New Delhi- 110002.

: Tower-1, Konnectus Tower,
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