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Dear Patrons,

February began with the announcement of 
growth-boosting measures in the Budget-2021. The 
government gave adequate attention to all the 
sectors in the budget. Indian Railways, the most 
preferred mode of transportation in the country was 
also a focal point with others during the budget 
speech. To boost railway infrastructure, Hon’ble Finance 
Minister allocated ₹1.1 lakh crore to Indian Railways. 
The Minister also endorsed National Rail Plan-2030 
which aims to create a future-ready railway system 
by 2030. This shows the keenness of the government 
to transform the Indian Railways into a world-class 
transportation system.

We, at IRSDC, are continuously working to take 
forward the government’s vision to change the face 
of Indian Railways. We have been working on many 
ambitious projects, and the redevelopment of Habibganj 
Railway Station, Bhopal, Madhya Pradesh on PPP and 
Gandhinagar Capital Railway Station Gujarat on EPC 
jointly with Government of Gujarat are going to be 
completed by 31/3/2021. These stations are being 
redeveloped with an aim to provide state-of-the-art 
amenities to passengers and provide them an 
enhanced experience.

IRSDC is working on many other projects such as 
Chhatrapati Shivaji Maharaj Terminus (CSMT), Mumbai, 
Nagpur, Gwalior, Amritsar, Sabarmati, Surat, Baiyyap-
panahalli, Udaipur, Jaipur, Gandhinagar (Jaipur), Kanpur,  
Andheri , Bangalore Cant, Secunderabad, Hyderabad 
and others. It is expected that the work on these 
projects will start in the near future. We have also 
floated RFP for Chandigarh  Railway Station recently.
While this newsletter talks about Habibganj and 
Nagpur Railway Stations in detail, I hope that the 
next edition will bring the news of the inauguration of 
Habibganj Railway Station when it will be dedicated to 
the nation.

The Habibganj as well as Gandhinagar Capital Railway 
Stations had numerous unique challenges during 
execution. Habibganj project was a truly brownfield 
project as working here was akin to ‘conducting a 
beating heart surgery on an athlete while he is running 
the marathon.’

Message from MD & CEO

MD & CEO, IRSDC
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HABIBGANJ 
RAILWAY STATION
Habibganj Railway Station is being redeveloped 
by IRSDC along with Bansal Group’s M/s. Bansal 
Pathways Habibganj Pvt. Ltd. on PPP mode. The 
redevelopment work is in lines with Germany’s 
Heidelberg Railway Station with facilities at par 
with international standards.  This station has the 
distinction of being the first PPP project of station 
redevelopment in the country.

It is also the first railway station that is being 
redeveloped as per ‘Green Building’ norms with solar 
energy and energy-efficient equipment installations 
and wastewater treatment for reuse. The overall 
redevelopment cost as per Development agreement 
is INR 450 Cr of which INR 100 Cr will be spent on 
station redevelopment while INR 400 Cr on 
commercial development. Some of its exciting 
features make the redevelopment project unique.

Architectural aerial view of Habibganj Railway Station

Actual photograph of Habibganj Railway Station



FEATURESFEATURES

1. A dome-like structure at the entrance

2. First ever Air Concourse (above the track)

3. Dedicated concourse area with air-
port-like retail outlets and cafeterias

4. Plush waiting lounge for passengers

5. Refurbished and world-class interiors

6. Gaming and museum zones

7. Decongested platforms with underpass 
exit for passengers

8. The station building will be a ‘Green 
building’ with LED lighting

9. Wastewater treatment for reuse

10. Hotels, hospitals, spas and other facil-
ities at the eastern side of the railway 
station

11. Better layout & facilities at staff quarters 
and other offices for relocation of project

Inside view 
of New West Station Building

Subway ramp
 from platform

Side view of station building, Air 
Concourse & COP

Actual photograph of Habibganj Railway Station



KEY OBJECTIVESKEY OBJECTIVES

1. The redeveloped railway station will have provision for seg-
regation of passengers based on arrivals and departures 
leading to congestion free movement both at concourse 
and the platforms. It will be done through Air Concourse 
and subways. 

2. With the unidirectional movement due to segregation, wait-
ing areas in air concourse, the movement will be easy at 
platforms for passengers.

3. The station will also have ample sitting arrangement 
at platforms, concourse, passenger lounges, dormito-
ries and retiring room. It will have all the best-in-class 
Divyang-friendly amenities like wheelchair, lift, escalators, 
travelators, etc.

4. There will be improved services in terms of circulation 
and vertical movement. There are 8 lifts, 12 escalators, 3 
set travelators, and 2 underpasses with a width of 4 me-
ters each for arriving passengers along with provision for 
CCTV, PA system. 

5. Facilities at par with international standards-
• Kiosk  (shop, taxi booth, tour operator/ rental taxi/agents, 

refreshment facility)
• Retail space ( convenience store, bank & foreign exchange, 

ATM, bookshop, food & beverages outlets)
• Comfort (AC retiring rooms, AC Dormitories, AC men 

lounge, AC women lounge,  VIP lounge , paid lounge, wash-
rooms)

• Safety & Security (Fire safety equipments, IP based digi-
tal CCTVs & PA systems, SCADA-Supervisory Control and 
Data Acquisition, access control, scanning machines, 
DFMD- Door Frame Metal Detector, etc.)

• Information (LED TV based passenger information and 
entertainment, signage as per international norms, PA 
system, free Wi-Fi)

6. The station area will have better parking facility that 
will make movement and circulations easy. A parking 
facility for 300 cars, 850 two-wheelers, taxis and buses 
will be available. 

7. There will be an online complaint management system 
that will enable passengers to make complaint as per 
their experience.

8. Two offices-cum-shopping complexes will also be de-
veloped during the first phase. Multi-speciality hospital 
and 5-Star hotel will be developed in the second phase.

9. In case of any emergency, the entire complex can be 
vacated in 4 minutes; and everyone can reach designat-
ed safe locations in 6 minutes..

10. Key services like railway operations including train 
movement control, parcel, overhead equipment (OHE), 
electric traction, signalling & telecom, stabling of trains, 
ticketing etc. will be handled by railways. The capital 
investment of the project for the mandatory (Station 
Redevelopment & Relocations) and commercial devel-
opment will be borne by the developer.

11. For facilitation of efficient communication facility, Wi-
Fi, modern signage design and information display sys-
tems will be used.

12. Commercial establishment, office lobbies and shop-
ping mall-cum-multiplex will be developed on the 
Western side of the station, while service apartments, 
hotels, hospitals, spas and a convention centre on the 
Eastern side of the station. 

Artistic image of Habibganj Railway Station Artistic image of Habibganj Railway Station
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MULTI-MODAL INTEGRATION MULTI-MODAL INTEGRATION 

1. The redeveloped station will have dedicated roads to reach railway 
station. Also, municipal roads will be integrated to circulating  areas to 
ensure easy mobility.

2. The planning also includes a dedicated pick-up and drop-off parking 
facilities for passengers. 

3. Direct entry from the newly built metro line is also proposed at the 
concourse level. 



‘Best Practices’ adopted while 
redeveloping the station

Best PracticesBest Practices

1. All structure design (Architecture & Engineering) includ-
ing ‘Green Building’ norms were approved by IRSDC ap-
pointed consultant.

2. For vibrations and acoustic study,mitigation measures 
were taken.

3. Approved consultant was appointed for overhead electri-
cal installations (OHE) design under Air Concourse and 
at other location.

4. For steel structure of Air Concourse and Subway Temp 
Girder, the Research Designs & Standards Organisation 
(RDSO) and IRSDC approved fabricator were appointed.

5. Design and construction of bridges for utility/service 
(sewer line, water lines, cables)

6. Protection of cables by using cable locators, cross 
trenching, joint surveys, etc.

7. Protection of passenger platform by design and con-
struction of temporary steel structure

8. For Construction activities lots of temporary structure 
deployed at site (Staircase to Free On Board (FOB) / 
Temp Shed / Temp Toilet, etc.)

9. All ‘Green Building’ norms adopted
10. Use of recycled water for housekeeping services
11. For best quality control:- In-house testing laboratories for 

concrete, use of mix design, third party testing, QAP and 
material approval for workshop fabrications, all major 
steel fabrication in approved workshop, MIG welding at 
site, DPT test of welding at site, NDT testing of concrete

12. Better layout for the staff quarter
13. Use of autoclaved aerated concrete (AAC) blocks for ma-

sonry
14. For the construction /passenger /train safety during 

construction activity, a safety organisation was created. 
‘Safety Officer’ is independent of construction activi-
ty and works as per safety, health and the environment 
(SHE) policy.

15. Physical verification and issue of ID card to every labour/
vendor working at the railway station.

16. For labour welfare: Availability of drinking water, toilets 
and first-aid at work site and at camps also. Personal 
protective equipments (PPE) were also used at work site.

17. Use of latest construction technology :- Computerized 
batching plant, transit mixture, boom placer, concrete 
pumps, weigh batch mixtures,  admixtures, etc. were 
used during the construction phase.

18. Engagement of experienced contractor by developer for 
specialised railway work like  RH girder insertion/remov-
al for subway, track maintenance, air concourse girder 
launching, overhead electrical installations, cable shift-
ing, annual maintenance contract (AMC) for lift and dis-
plays etc.

Construction glimpses of Habibganj Railway Station



NAGPUR RAILWAY 
STATION RFP

Nagpur Junction Railway Station, inaugurated on Jan 15th 
1925 by the then Governor Sir Frank is one of the oldest 
railway stations in India. Nagpur located close to the cen-
tre of the country acts as the second capital of the state 
of Maharashtra and is a major tourist destination. Direct 
trains run from Nagpur to all major metro cities such as 
New Delhi, Kolkata, Chennai and Mumbai. 

Nagpur Railway Station is Divisional Head Quarters for the 
Central Railway and South East Central Railways Zones, 

thus it holds a rare and significant position for being the 
headquarters of two different divisions of the Indian Rail-
ways. A total of 242 trains from various destinations halt 
at Nagpur, making it one of the busiest junctions in the 
country. Out of the total trains, 65 are daily trains and 26 
terminate/originate from Nagpur. Approx. 80 thousand 
passengers/users commute via a total of 160 trains that 
either originate/terminate or pass through Nagpur Railway 
Station on a daily basis. 

Proposed Conceptual View of Nagpur Railway Station



The main railway station is a heritage structure built 
with sandstone in colonial style. The building is de-
clared as heritage site and its forecourt is used as 
parking area for various modes of transport like cars, 
two wheelers and autorickshaws. Nagpur metro cor-
ridor is being built and is expected to considerably 
reduce travel time of regular passengers commuting 
to neighbouring cities via trains everyday. The under 
construction Nagpur Metro shall pass close to the 
DRM’s office and run above the railway tracks along 
the exiting suspension bridge.

View of new East side Entry near Ram Jhula

The strength and opportunities of the Station Redevelopment Project are as follows:

STRENGTH OPPORTUNITIES

Strategic Location of the subject site- Located in the city 
centre and surrounded by prominent micro markets, result-
ing in ready demand for certain asset classes.

Delay in other initiatives and projects may allow subject site 
development to gain the first mover advantage.

Property located in proximity to the Nagpur Railway Sta-
tion is a premium location for all kinds of development. 
Enhanced High value of land results in higher yields in the 
initial stages of development.

Lower level of organised real estate development in the city 
makes the quick implementation of such planned programs.

Nagpur market lacks a one stop characteristic mixed use 
development with an optimum mix of components along 
with locational and infrastructural advantages; the subject 
property thus has a high potential considering its strategic 
location.

The salient features of the project are as follows:

2. Cost for station construction (Mandatory cost) – INR 360 
crores.

3. Segregation of departing and arriving passengers.
4. Exit is planned directly as well as through commercial at 

concourse level to promote footfall.
5. Entry/ exit blocks are designed as per LOS C for normal 

operations and LOS D during unusual rush/mela surge.
6. Concourse is designed as per LOS C for normal operations 

and LOS E during unusual rush/mela surge.
7. Colonnade at east side station- shaded walkway for         

pedestrians
8. Overhead pedestrian connections between railway station, 

metro stations and MLCP.
9. Landscaped podiums with retail and commercial activity.
10. Cantilevers as canopies at entrance areas.

1. Redevelopment, construction and procurement of the 
        Nagpur Railway Station including construction of following:

1.      New station buildings                                     28,959 sqm

2.      Concourse area                                                 6,645 sqm

3.      Foot Over Bridges                                              1,555 sqm

4.      Redevelopment of offices/Quarters            23,926 sqm

5.      Green Plaza/External Development             44,215 sqm

6.      Station Estate Development  

              (Built Up Area)                                           11,20,378 sq ft

PARAMETERSS. no.



HIGHLIGHTSHIGHLIGHTS

Social Media Campaign on Habibganj 
Railway Station
In the February month, we had a social media campaign on Habibganj Railway 
Station which highlighted station features like 1st station on PPP Mode, 
Passenger facilities, Divyang-friendly, Environment-friendly, Parking facilities, 
Multi-modal integration, Safety measures, Information Display, Waste and Water 
Management etc.

Chandigarh Railway Station- RFP issued

IRSDC invited Request for Proposal (RFP) 
for leasing vacant land parcels for mixed-
use development as the part of Chandigarh 
Railway Station redevelopment project. Bids 
were invited from interested entities for 
mixed-use development of land parcels on 
lease rights basis upto 99 years. 

Four land parcels spanning over 56,691 sqm 
with a total Built-Up-Area (BUA) of 2,32,341 
sqm includes SP4 (12,427 sqm), SP5(15,027 
sqm), SP6(17,890 sqm) and SP7(11,347 
sqm). Bidders were allowed to bid for all the 
four land parcels or individual land parcel as 
per their choice. 
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For more information, visit website- irsdc.in 

DISCLAIMER: This is an IRSDC publication meant for disseminating information on station development 
program of Indian Railways. Any statement given in this newsletter cannot be construed as official 
communication or assurance or official plan of IRSDC. All information given here must be checked from 
official sources. IRSDC will not be responsible for any action taken or any impression gained on the basis of 
any news/information given herein.
 
For feedback and enquiries, contact: info@irsdc.in or newsletter@irsdc.in  
Tel. : +91-11-68142400
IRSDC Address: Indian Railway Stations Development Corporation Limited, Tower-1, Konnectus Tower, 
Bhavbhuti Marg, New Delhi- 110002. 
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