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S R I J A N 
STATION  REJUVENATION  INIT IATIVE  BY  JOINT  ACTION 

N e w s l e t t e r  o n  S t a t i o n  D e v e l o p me nt  

Dear Patrons, 

The entire world is going through a stressful time and unprecedented crisis. In such a situation it is 

important to keep physical and mental well being. Every individual, society and nation in general 

have a key role to play in this. If everyone remains healthy, then rest of the programmes, businesses 

and nation can flourish. In such trying times, Indian Railway Stations Development Corporation 

Limited (IRSDC) has been pacing up to keep its focus on the established goals and objectives.  

During this period, IRSDC had interactions with real estate organizations, developers, fund managers, 

facility managers, local bodies and in general all the stake holders. This was necessary to keep 

stakeholders updated and take forward the programme of redevelopment of railway stations.  

August month had major announcements and achievements. IRSDC announced Chhatrapati Shivaji 

Maharaj Terminus (CSMT) Railway station redevelopment plan and floated the RFQ. CSMT Railway 

Station is a UNESCO heritage building.  It is a unique project where conservation of the building and 

restoration to its original look of 1930 is a major aim as well as to improve the quality of passenger 

facilities by modernizing the surroundings. A pre bid meeting is scheduled on 25.09.2020 and 

applications due date is 22.10.2020.  Meeting with Central Railway officials on the CSMT project was 

also held on 24.08.2020 followed by a virtual press briefing.   

In our continuous efforts to reach out to all stakeholders, a webinar on “Business opportunities at 

IRSDC” in collaboration with PHD Chamber of Commerce and Industry was held on 18.08.2020. 

During the webinar, deliberations were held on the „ongoing and upcoming Projects and facility 

management programme for the stations‟.  A session was also organized by Rotary Club on theme 

„Transforming Railway Stations‟ and more than 250 participants including Rotary Club members, 

architects/planners joined.  

Another important development is the in-principal approval given by the Heritage Conservation 

Committee under the aegis of Nagpur Municipal Corporation, Nagpur for redevelopment of Nagpur 

Railway Station in the meeting held through video conference  on 13.08.2020. 

In view of the priority accorded by the Government of India to Stations redevelopment programme, 

Hon‟ble Minister of Railways reviewed the progress and way forward for the redevelopment of 

Gandhi Nagar Railway station project on 05.08.2020 and shared its vision for further expediting the 

programme. 

On the organizational front, RITES has come on the Board as a third partner in the Joint Venture with 

24% equity along with RLDA and IRCON. 

Despite unfavourable situations, IRSDC is going ahead with full throttle and inching towards the goal.  

So, keep in touch and follow us on Twitter. Facebook and LinkedIn for updates. 

Stay Safe, Stay Healthy!!! 

August 2020 

Cover Stories- check inside pages 

Pg. 2- IRSDC invites RFQ for redevelopment of Chhatrapati Shivaji Maharaj Terminus (CSMT) Railway Station, 

Mumbai 

Pg. 3- Another 1st for IRSDC : Heritage Conservation Committee, under the aegis of Nagpur Municipal 

Corporation, Nagpur has cleared the redevelopment of Nagpur Railway Station 
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COVER STORY 

IRSDC invites RFQ for redevelopment of Chhatrapati Shivaji Maharaj Terminus 
(CSMT) Railway Station, Mumbai 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Indian Railway Stations Development Corporation Ltd. (IRSDC) invited RFQs (Request for 
Qualification) in December 2019 to redevelop the four railway stations i.e. Gwalior, Nagpur, Amritsar 
& Sabarmati and transform them into iconic city centres. On June 26, 2020 IRSDC opened the RFQ 
applications of these four railway stations and received overwhelming response from 32 developers 
and funds despite COVID19 scenario. IRSDC evaluated and shortlisted the applications received 
and out of the 32 applications, 29 applications are „Qualified‟ for the next stage. 6 applicants 
qualify for Nagpur, 8 applicants qualify for Gwalior, 6 applicants qualify for Amritsar and 9 applicants 
qualify for Sabarmati. 
 
 
“The infrastructure at the redeveloped station is envisaged in such a manner that it promotes 
seamless integration from one mode to another mode. Upon redevelopment, it will provide multiple 
access points to passengers for easy commute and also a direct linkage between suburban railway, 
harbour line, long distance and commercial development. This will help in reducing the congestion 
while enjoying the enhanced heritage structure. Efforts would also be made to integrate the last mile 
connectivity so that passengers can be provided end-to-end solutions.”- MD & CEO, IRSDC. 

 
 
After the in principle approval of Public Private Partnership Appraisal Committee (PPPAC) for the redevelopment of 

Chhatrapati Shivaji Maharaj Terminus (CSMT, Mumbai) Railway Station on PPP mode, Request for Qualification (RFQ) 

for redevelopment of CSMT has been invited by IRSDC vide NIT published on 20.08.2020. The RFQ document is 

available on https://irsdc.enivida.com. The Pre Bid Conference is scheduled to take place on 25.09.2020. The 

Application due date is 22.10.2020. 

 

The Applicants fulfilling the Eligibility Criteria shall be shortlisted for participating in further stage. The entire bidding 

procedure is a two-stage bidding process consisting of RFQ and Request for Proposal (RFP). The selected bidder at the 

RFP stage shall take up the redevelopment of the Railway station and commercial development of the surrounding 

railway land on leasehold basis up to 60 years for commercial development and up to 99 years for residential 

development on selected plots, along with operation and maintenance of the station for 60 years on concession 

basis.  The user charge will also be another continuous source of revenue to the concessioner which will be available 

just after the Commercial Operation Date (COD) of the station. 

 

https://irsdc.enivida.com/
https://irsdc.enivida.com/
https://irsdc.enivida.com/
https://irsdc.enivida.com/
https://irsdc.enivida.com/
https://irsdc.enivida.com/
https://irsdc.enivida.com/
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COVER STORY 

IRSDC invites RFQ for redevelopment of Chhatrapati Shivaji Maharaj Terminus 
(CSMT) Railway Station, Mumbai 

 
“Station Redevelopment projects are a huge Investment opportunity and not just construction 
projects. Accordingly, PPPAC has deleted „Technical Eligibility‟ criteria at the stage of qualification 
and has only kept „Financial Eligibility‟ criteria. So, all those investors who have Minimum Net worth 
of Rs. 821 crore at the close of preceding financial year and all fund houses who have Minimum ACI 
of Rs. 821 crore at the close of the preceding financial year (for AIF or Foreign Investment Fund) can 
apply for this prestigious and iconic project which is extremely important considering the 
re/development of Railways in the country.” - MD & CEO, IRSDC. 

 
He further added that a redeveloped station building has to function like a city-centre rail mall 
where in addition to a passenger‟s transportation needs, his daily needs are also fulfilled, like- Retail, 
F&B, Entertainment, Souvenir shopping. The aim is that most of his daily needs are catered to by 
visiting the railway station thus avoiding unnecessary travel within the city. 
 
The planning of this  project has been done by M/s AREP from France and discussions have been 
held with various stakeholders on periodic basis. The redevelopment cost of the station (mandatory 
cost) including the cost of financing and contingency etc. is Rs. 1642 crore. The investment 
opportunity for redevelopment is on DBFOT (Design, Build, Finance, Operate and Transfer) basis. 
 
 

Conceptual Views 
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HIGHLIGHT 

IRSDC conducted a webinar on the current & upcoming „Business 
Opportunities at IRSDC‟ in collaboration with PHD Chamber of Commerce and 

Industry 
 
Indian Railway Stations Development Corporation Ltd. (IRSDC) in association with PHD Chamber of 
Commerce and Industry organised a webinar on  August 18, 2020. The webinar was focussed on the 
„current and upcoming Business Opportunities in the field of station re/development and facility 
management‟ that the developers and fund houses can explore.  
 
MD&CEO, IRSDC, Sh. S.K. Lohia  presented  a detailed roadmap on the theme of the webinar in 
presence of key officials from PHD Commerce and Industry, Mr. Veenu Jain, Chairman and Mr. 
Ranjan Dhingra and Mr. Ravi Gupta, Co-Chairman, Embassy of Czech Republic in addition to 
prominent developers and fund houses . 
 
During the webinar pioneering steps of IRSDC were shared, like Habibganj Railway Station will be the 
first station under PPP mode, EPC tender of Gandhinagar Railway Station was accepted in 2017, KSR 
Bengaluru was taken up by IRSDC for Facility Management in 2019 and the PPPAC approval for 4 
stations (Nagpur, Gwalior, Amritsar and Sabarmati) in 2020.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MD&CEO, IRSDC highlighted- 
 
1. IRSDC is the Planning & Approval Body for all Railway Station Redevelopment projects: 
      a) In consultation with local bodies 
      b) Generally following National TOD policy 
      c) No Change in Land Use required PAN India 
 
2. IRSDC has started functioning as a deemed planning authority for railway projects 
 
3. MoEFCC has clarified Station development projects with commercial development are 
exempted from prior Environment clearance subject to certain terms & conditions 
 
In addition to this the participants were briefed about the current activities of IRSDC and the 
opportunities for private sector in three domains broadly i.e. Integrated Facility Management, 
Station Redevelopment and Land Monetisation. 
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HIGHLIGHT 

Participants were briefed about the current activities:  

 

• Projects under Execution- 2 (Habibganj and Gandhinagar) 

• EPC Contracts awarded for Station Development- 3 (Anand Vihar, Bijwasan, 

Chandigarh) 

• Commercial Development Tenders- 3 (Anand Vihar, Bijwasan, Chandigarh) 

• RFQs invited- 4 (Amritsar, Nagpur, Gwalior and Sabarmati) 

• Stations for Integrated Facility Management (FM)- 5 running, 90 more planned 
• 6 CPSEs engaged to act as PMC for 45 Stations 

 

MD & CEO, IRSDC during the webinar stated that how IRSDC is at the core of Indian 

Railway‟s mission of transforming country‟s railway stations into world-class 24x7 hubs and 

supporting „innovations‟. These redeveloped hubs will be called „Railopolis‟ as here people 

can live, work, play and ride. It will attract huge investment and business opportunities. With 

application of Form Based codes developed by IRSDC, the availability of public area in 

„Railopolis‟ shall increase thus making such redeveloped railway stations as true city 

centres. MD&CEO also highlighted the Facility Management efforts undertaken by IRSDC. 
 

 

MD&CEO, IRSDC spoke on „Transforming Railway Stations‟ as a Guest Speaker 
in Rotary Club of Delhi Midtown webinar 

 

Rotary Club of Delhi Midtown- Rotary International District 3011 organised a webinar on 22 

August, 2020 on the theme „Transforming Railway Station‟. MD&CEO, IRSDC, Sh. S.K. 

Lohia participated in the webinar as a Guest Speaker and shared his detailed views on 
„Transforming Railway Stations‟. 
 

The webinar was open for all to join. Mr. Suresh Gupta, President and Mr. Yatin Wadhwana, 

Secretary, Rotary Club, Delhi Midtown joined the session along with many Rotary members. 

Over 250 attendees joined the webinar including Architects, Engineers, Developers, Fund 

Houses, CPSEs and Infrastructure& Logistics entities. 

 

MD&CEO, IRSDC, Sh. S.K. Lohia made a detailed presentation on the current and 

upcoming projects of IRSDC and how the organisation is transforming the landscape of 

station re/development in India under the able guidance of Hon‟ble Minister, MoR, Govt. of 

India. 
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Another FIRST for IRSDC :  

Heritage Conservation Committee, under the aegis of Nagpur Municipal 
Corporation, Nagpur has cleared the redevelopment of Nagpur Railway 

Station 
 

The Heritage Conservation Committee held its meeting on 13.08.2020 at Nagpur Municipal 

Corporation, Head Quarters to discuss and consider the proposal of redevelopment of 
Nagpur Railway Station. 

 

In order to de-risk the project, IRSDC processes to obtain approval. As part of same, IRSDC 

submitted a detailed proposal to Nagpur Municipal Corporation and “Heritage Impact 

Plan” to Heritage Conservation Committee, Nagpur.  The Heritage Conservation 

Committee consisting of eminent architects, engineers and environmentalists considered 

this proposal on 13.08.2020. Presentation was made by the project French Architects firm 

M/s. ENIA Design private ltd, and IRSDC by video conferencing due to Covid-19 

circumstances.  The committee in-principally approved the proposal during the meeting 

itself. Minutes are awaited. 

Existing view from Tekdi Road 

Proposed view from Tekdi Road 
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Another FIRST for IRSDC : 
 Heritage Conservation Committee, under the aegis of Nagpur Municipal 
Corporation, Nagpur has cleared the redevelopment of Nagpur Railway 

Station 
Background: 

 Nagpur Railway station has a historical significance and it is a Grade-II heritage 

building as per Gazette list. 

 Construction was done in early 1900s and the Railway Station was officially 
inaugurated on 15 January, 1925 by then Governor Sir Frank Sly.  

 The main building of Nagpur Railway Station is made up of Kanhan yellow sandstone 

just like other colonial structures of the Orange City such as RBI, High Court and other 

prominent buildings. The Nagpur Railway Station is built in Classical Block Style, also 

known as the "Beaux-Arts style.“ 
 The building was designed for natural ventilation and features large volumes in spaces 

including high ceilings and buffer space on façade on West Side to reduce heat gain. 

Heritage Strategy: 

 Heritage Grade II buildings presents regional and local importance, along with special 

architectural, aesthetic merit, its cultural and historical significance, workmanship, 

ornamentation, climate responsive architectural. The Heritage Impact Assessment 
Report /plan prepared considering all these aspects. 

 The existing building is surrounded by similar looking buildings constructed by Railway 

over the years. The proposal is to‟ De-clutter‟ heritage building by relocating the 

surrounding buildings, enhance beauty and grandeur of the heritage and improving 

façade lighting to emphasis its look and feel building.  Also it is proposed to introduce 

lift for universal accessibility and modernize without disturbing the heritage.  

 Segregating passenger flows in the station so as to minimize cross movement and 

clutter during peak hours. 

 Clearing the circulation corridors which are at present being used as station admin 

functions in ground floor. 

Proposed view of Nagpur Railway Station after redevelopment 
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IRSDC NEWS IRSDC NEWS 

Hon‟ble Minister, MoR chaired a meeting on 

station redevelopment  

On  August 5, 2020, Hon‟ble Minister held a 

meeting with Railway officials and reviewed 

the progress of Gandhinagar Railway 

Station redevelopment project, Gujarat. He 
also appreciated the efforts undertaken by 

Railway officials during the pandemic 

period to serve the nation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

KSR Bengaluru Railway Station receives ISO 

certification 

KSR Bengaluru Railway Station has received 

ISO 14001:2015 certification on August 4, 

2020. ISO 14001:2015 specifies the 

requirements for an environmental 

management system that an organization 

can use to enhance its environmental 

performance. ISO 14001:2015 certification 

recognises the systematic management of  

environmental responsibilities that 

contributes to the environmental pillar of 

sustainability.  Now, all five stations of IRSDC 

are ISO certified. 

DRM, Firozpur chaired a meeting on 

redevelopment plan of Ludhiana Railway 

Station   

On August 20, 2020 DRM Firozpur, Mr. Rajesh 

Aggarwal chaired the meeting regarding 

redevelopment of Ludhiana Railway Station 

via VC. Key officials from the zone & IRSDC 

joined. The redevelopment plan of the 

Ludhiana Railway Station was deliberated 

upon & the future roadmap was also 

drafted. 

Touch-free hand washing kiosk installed at 

KSR Bengaluru Railway Station 

IRSDC‟s Facility Management team at KSR 

Bengaluru Railway Station in collaboration 

with Hindustan Unilever installed a touch-

free pedal based hand washing kiosk. This 

will provide safe and hygienic  environment 

to passengers at the railway station.  
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IRSDC NEWS 

Chandigarh Railway Station – Taking a Green 

route  

Chandigarh Railway Station received 

certification for participating in „PET NEUTRAL 

INITIATIVES” from April 1, 2019 to March 31, 

2020. A total of 72 Kg/ 4800 bottles were 

prevented from going to landfill and sent for 

100% recycling during this campaign. We 
strongly advocate this noble cause.    

MEDIA COVERAGE 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

DDA Consultation on implementation of 

TOD Policy in Delhi wrt 2041 Master Plan 

A virtual meeting was held under the 

chairmanship of Vice Chairman, DDA  on 

20.08.2020 to discuss views & comments on 

the Transit Oriented  Development (TOD) 

policy and regulations for its successful 

implementation in Delhi.  DDA is in the 

process of modifying its Master Plan and 

prepare a plan with perspective upto 2041 

since the MRTS agencies in Delhi are the 

major stakeholders. IRSDC based on its 
station re/development experience made 

a presentation. DDA constituted a Group 

with MD & CEO, IRSDC as a Convenor.  

Other members are Shri Rajesh Kumar, 

Chief Architect/NCRTC and Ms. Papia 

Sarkar, Chief Architect/DMRC.  This group 

will review the application of TOD Policy on 

MRTS stations and submit their report along 

with comparative studies of the 3-4 stations 

illustrating the implications of property 

development with operational area not 

taken into account for FAR calculations. 
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Live Tenders/ Empanelment: 

 

• RFQ for Redevelopment of Chhatrapati Shivaji Maharaj Terminus (CSMT) Railway Station 

on PPP mode 

• Mixed Use Development on land parcel on leasehold rights basis along with 

Redevelopment Works at Chandigarh Railway Station. 
• Mixed Use Development on land parcel on leasehold rights basis at Anand Vihar Railway 

Station. 

• Mixed Use Development on land parcel on leasehold rights basis at Bijwasan Railway 

Station. 

 

Upcoming Tenders: 

 

• RFQ for Redevelopment of Surat, Udhna and Thakurli Railway Station on PPP mode. 

• RFP for redevelopment of Nagpur Railway station. 

• RFP for redevelopment of Gwalior Railway station. 

• RFP for redevelopment of Amritsar Railway station. 

• RFP for redevelopment of Sabarmati Railway station. 
• RFP for appointment of Transaction Advisor for Transaction Advisory Services for 

redevelopment of railway stations. 

 

For more information, visit website- irsdc.in  
 

 

 

 

 

 

 

 

 

 

 

 

 

IRSDC TENDERS 

DISCLAIMER: This is an IRSDC publication meant for disseminating information on station development 

program on Indian Railways. Any statement given in this newsletter cannot be construed as official 

communication or assurance or official plan of IRSDC. All information given here must be checked 

from official sources. IRSDC will not be responsible for any action taken or any impression gained on 

the basis of any news/information given herein.  

For feedback and enquiries, contact: info@irsdc.in or newsletter@irsdc.in   

Tel. : +91-11-68142400 

IRSDC Address: Indian Railway Stations Development Corporation Limited, Tower-1, Konnectus Tower, 

Bhavbhuti Marg, New Delhi- 110002.  

Follow IRSDC on Twitter: @irsdcinfo | Facebook: facebook.com/IRSDC | LinkedIn: linkedin.com/company/ indian-
railway-stations-development-corporation-limited 
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