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Dear Patrons,
DREAM TURNED INTO REALITY  !

Gandhinagar Railway Station Project 
[Ready to be dedicated to the Nation shortly]

The year 2020 has come to an end. Undoubtedly, the
year was challenging for mankind because of COVID19
outbreak. While, personally, it gave us plenty of time to
be with ourselves and our family members, and an
opportunity to tick the long pending tasks from the ‘To
Do’ list, effectively planning for upcoming tasks and
accomplishing targets that matter the most. Indeed, the
year had a lot of new learnings and may we all take
those lessons in the right spirit and move forward with
greater zeal and grit.

Indian Railway Stations Development Corporation Ltd.
(IRSDC) traversed challenging paths in the year 2020 as
well. The year taught us effective utilization of available
resources, tapping new unexplored avenues and how
hard work can remove the biggest barriers.

Despite many odds, I am glad to share with you that
IRSDC projects are progressing well and India’s first five
star hotel on top of tracks at Gandhinagar Capital
Railway Station in Gujarat, is ready to be dedicated to
the nation very shortly.

There were a lot of accomplishments in the year 2020,
which we shall be covering in our January 2021
Newsletter issue. So, stay in touch !

For Tender updates, keep a tab on our website:
www.irsdc.in and connect with us on social media:
Twitter (@irsdcinfo), Facebook (facebook.com/ IRSDC)
and LinkedIn (linkedin.com/company/indian-railway-
stations-development-corporation-limited).

Stay Healthy. Stay Safe!

MD & CEO’s MESSAGE

COVER STORY

DREAM TURNED INTO REALITY 

INDIA’s First Five Star Hotel on 
top of  Railway Tracks. 

REALITY

DREAM-VISION-3 D VIEW

This issue features a Cover
Story on Gandhinagar Station
Redevelopment Project and
the takeaways of the 4th ‘Plan
Sanctioning & Monitoring
Committee (PSMC)’ meeting
of IRSDC.
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TURNING DREAMS INTO REALITY 
Plan Sanctioning and Monitoring Committee (PSMC)-

Gandhinagar Railway Station Plans
The 4th PSMC meeting held on 31st December 2020 under the chairmanship 

of MD&CEO, IRSDC considered & approved Post Facto Layout & Building 
Plans of Gandhinagar Capital Railway Station in state of Gujarat.

Actual Drone Image

Actual Drone Image

Visualisation 3D view

Visualisation 3D view
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Gandhinagar Railway Station, Gujarat- An architectural marvel
First 5 Star Hotel on top of Railway Tracks in India

Figure 1: Gandhinagar Capital Railway Station Project  Aerial View

Figure 2: Hotel Building view from South Side

Rail safety, infrastructural development and modernization are the hallmark of Indian
Railways. In a span of over six years, the face of Indian Railways has changed drastically
under the able guidance of Hon’ble PM. Improving passenger’s experience has been the
objective behind series of steps taken by the Government to explore the full potential of
Indian Railways network. One of the critical steps taken in this series is the redevelopment of
railway stations across the country. Gandhinagar Railway Station in Gujarat is in the last
phase of redevelopment and will be open for passenger usage in the first quarter of 2021.
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Gandhinagar Railway Station, Gujarat-
An architectural marvel

In addition to a redeveloped station, a five star hotel has also been built on
top of the railway tracks which will also be inaugurated shortly.

The redevelopment of Gandhinagar Capital Railway Station project with
318 rooms five star hotel is going to be completed shortly by SPV (GARUD)
which was formed with equity contribution of Government of Gujarat
(GoG) and IRSDC in the ratio of 74:26 respectively. Indian Railway Stations
Development Corporation Ltd. (IRSDC) steered the redevelopment project
and has successfully managed to almost complete the plan despite
COVID19 pandemic.

The project is environmental friendly. The triquetra shape symbolizes the
trinity form hotel having vertical footprint and its unique location over
running railway tracks makes it an architectural marvel. Indian Railways
adopted a unique model by redeveloping a station with five-star hotel in
the air space and also Government of Gujarat envisaged the project by
integrating the existing Mahatma Mandir and Helipad into one-fold. The
whole new ambience including the site’s improved landscape has made
this project a testimony of efficient labor and effective usage of all other
resources.

Salient Features of the Project:

Passengers will soon be able to access world-class amenities available at the
redeveloped Gandhinagar Railway Station. Few passenger facilities are
highlighted below:

• Mix structural design having RCC and PEB structure with use of 75000 cum of
concrete, 15000 MT of Reinforcement Steel and 5000 MT of Structural Steel.

• Aspiring for USGBC Green building certification with Platinum rating;

• Exclusive Art Gallery with live LED display lounge;

• Vertical Green Wall;

• Inter-Faith Prayer Hall, Baby Feeding Room etc.;

• Divyang friendly station with ramps, lifts, dedicated parking space, etc.;

• State-of-the-Art External Façade Lighting;

• Centralized VRV AC waiting lounge for use of public at large;

• 7096 sqm of station Concourse area available for commercialization;
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Gandhinagar Railway Station, Gujarat- An 
architectural marvel

Salient Features of the Project:
• Column free platform roof spanning 105 meters - Largest in Indian

Railways;
• 318 rooms 5-star hotel having Presidential Suites with bullet proof

façade, state-of-the-art facilities such as varying capacity dining halls,
meeting rooms, Banquet Halls with sliding and folding partition etc. to
be operated by Hotel Leela Ventures Ltd. (HLVL); and

• Exclusive entry and exit with elevated ramps and see through skyline
from the Hotel façade.

Project Challenges & Key takeaways:
• Series of modifications in the design and requirement of the Hotel

Building which resulted in increase in the total built-up area from 19090
sqm to 34507 sqm.;

• Limited working freedom over the running railway tracks;
• COVID 19 pandemic resulted in lesser working time and non-

availability of skilled manpower;
• The operator should be taken on board before finalisation of the

design of the hotel to avoid changes in requirement at a later stage;
and

• Pre-fab/pre-cast technologies may be adopted for faster construction
over live running track;
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Gandhinagar Railway Station, Gujarat- An 
architectural marvel

Figure 4: Indian Kitchen Area

Figure 5: Ballroom 
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Gandhinagar Railway Station, Gujarat- An 
architectural marvel

Figure 6: All day dining

Figure 7: Main Lobby
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VC on National Infrastructure Policy

MD&CEO, IRSDC participated in the Indo-Japan Webinar organised by
Embassy of India, Tokyo in consultation with DEA, MoF and NIIF. IRSDC
projects were showcased during the meeting and deliberations were also
held on National Infrastructure Policy and Japanese stakeholders were
sensitised about investment opportunities in the Infrastructure sector in India.
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Meeting with Gwalior Municipal Corporation regarding 
Redevelopment of Gwalior Railway Station

A meeting was held through Video Conferencing, under the
Chairmanship of Commissioner, Gwalior Municipal Corporation and
Collector, District Gwalior on 11.12.2020 as part of local body consultation
for redevelopment of Gwalior Railway Station. It was attended by CEO,
Gwalior Smart City and other senior officials from District Collectorate,
PWD, Housing Board, Special Area Development Authority, Municipal
Corporation, Gwalior Development Authority.

9



Issue No: 21 |  December - 2020  |  New Delhi

Newsletter

HIGHLIGHT

Facility Management updates

A new ‘Mobile Accessories & COVID-19 Essentials’ kiosk has been made
operational at Secunderabad Railway Station. The kiosk is on Platform No.
2/3 and passengers can buy a varied range of mobile accessories and
COVID19 essential items.

10



Issue No: 21 |  December - 2020  |  New Delhi

Newsletter

MEDIA COVERAGE

https://economictimes.indiatimes.com/indust
ry/transportation/railways/key-achievements-
of-indian-railways-in-2020/dedicated-freight-

corridor-dfc/slideshow/79774098.cms

https://www.ndtv.com/business/
from-revamped-stations-to-
private-operators-key-
developments-in-indian-railways-
in-2020-2338948
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https://www.tv9hindi.com/knowledge/indian-railway-is-working-on-the-redevelopment-
of-the-these-two-airport-like-world-class-railway-stations-know-about-them-424924.html

Twitter 
Snapshots
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IRSDC TENDERS

Live Tenders/ Empanelment:

• RFQ for Redevelopment of Chhatrapati Shivaji Maharaj Terminus (CSMT)
Railway Station on PPP mode., Due date : 15.01.21

Upcoming Tenders:

• RFQ for Redevelopment of Surat, Udhna and Thakurli Railway Station on
PPP mode.

• RFP for redevelopment of Nagpur Railway Station.
• RFP for redevelopment of Gwalior Railway Station.
• RFP for redevelopment of Amritsar Railway Station.
• RFP for redevelopment of Sabarmati Railway Station.
• RFP for land monetisation at Chandigarh Railway Station.
• RFP for partial land monetisation at Bijwasan.

For more information, visit website- irsdc.in

Follow IRSDC on 
Twitter: @irsdcinfo | Facebook: facebook.com/IRSDC | LinkedIn: 

linkedin.com/company/ indian-railway-stations-development-corporation-limited

DISCLAIMER: This is an IRSDC publication meant for disseminating information
on station development program of Indian Railways. Any statement given in
this newsletter cannot be construed as official communication or assurance or
official plan of IRSDC. All information given here must be checked from official
sources. IRSDC will not be responsible for any action taken or any impression
gained on the basis of any news/information given herein.

For feedback and enquiries, contact: info@irsdc.in or newsletter@irsdc.in
Tel. : +91-11-68142400
IRSDC Address: Indian Railway Stations Development Corporation Limited,
Tower-1, Konnectus Tower, Bhavbhuti Marg, New Delhi- 110002.
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