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SRIJAN
STATION REJUVENATION INITIATIVE BY JOINT ACTION
Newsletter on Station Development

MD & CEO’s MESSAGE

Dear Patrons,
NEW BEGINNING COMES WITH NEW HOPES!
As we embark on a new journey in 2021, we must carry forward the
lessons learnt while tackling pandemic-induced challenges last year.
We need to reinvigorate our confidence and energy to achieve our
targets for the year and come out stronger in this New Year. No
doubt, the year 2020 was replete with challenges that affected every
walk of life, but during this period we came to know about our
strengths, new ways to deal with the challenges, and became a little
bit more conscious about our health.
We, at IRSDC, despite all the adversity, came together in making a resolute effort to help the organization
accomplish the developmental goals, and achieved many feats. I would like to extend my gratitude and
thanks to all the employees of IRSDC and our trusted stakeholders who were instrumental in the execution
of plans.
We had great plans in 2020 and were progressing step by step; meanwhile, the COVID-19 pandemic
engulfed the world bringing all activities to a standstill. It affected our plans too, but we decided not to
stop. We ensured the continuation of redevelopment work of the ongoing projects at Habibganj and
Gandhinagar by following all the health-related precautionary measures issued by the government.
Apart from that, we also progressed at a rapid pace on many projects which were in pipeline.
I am extremely happy to inform you that the redevelopment work at Gandhinagar Railway Station,
Gujarat as well as Habibganj Railway Station are in the last leg of completion and the inauguration will
take place soon.
We started New Year by striding big towards our goals. In January, we moved ahead with the ambitious
project of redeveloping Chhatrapati Shivaji Maharaj Terminus, Mumbai. We received huge interest from
infrastructure companies for the project; ten big companies including Adani Group and GMR etc.
submitted Request for Qualification (RFQ) applications. We have also started the redevelopment process
of Udaipur Railway Station and recently discussed the layout plan with UIT officers.
In short, we are on the path of gaining excellence and moving day by day to execute the enormous task
of developing/redeveloping the Railway Stations in India. I have great faith in my team of talented and
enthusiastic professionals.
Stay optimistic and move towards your goals vigorously!
Thanks

S.K. Lohia
(MD & CEO IRSDC)
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ACHIEVEMENTS & HIGHLIGHTS OF 2020
IRSDC’s focus in the year was two-fold. One was to firmly push the Station Re/development program. And,
the other was to refine and transform the Facility Management vertical. We have succeeded in delivering
results. Here are the brief glimpses of our achievements and highlights in the year 2020. We look forward to
the continuous support of our stakeholders in the journey ahead.

Actual Photograph of Habibganj Railway Station

Station Re/development Program
The pace of the year 2020 was slow while we managed to give final shape to two of our key projects i.e.
redevelopment of Habibganj and Gandhinagar Railway Stations. In addition to this, we are working on
over 60 projects.

Actual Photograph of Gandhinagar Railway Station
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Concept Plan of Chandigarh Railway Station

1.

2.

3.

4.

5.

RITES Ltd, a leading infrastructure consultancy
and
engineering
company
signed
Shareholders’ Agreement to acquire 24%
stake in IRSDC. Now, IRSDC is a JV company
of RLDA, IRCON & RITES with 50:26:24 stake
respectively. RITES induction has facilitated
IRSDC in receiving an additional capital of Rs.
48 crores.
Public
Private
Partnership
Appraisal
Committee (PPPAC) Approval was received
for re/development projects of Nagpur,
Gwalior, Amritsar and Sabarmati Railway
Stations. IRSDC received unprecedented
response to the RFQs of four mentioned
stations. Out of the 32 submitted applications,
29 applications were shortlisted. Based on
Technical
and
Financial
capacity,
6
applicants have qualified for Nagpur and
Amritsar, 8 applicants have qualified for
Gwalior and 9 for Sabarmati station.
IRSDC issued NIT for redevelopment of
Chhatrapati Shivaji Maharaj Terminus (CSMT)
Railway station in August 2020. Pre Bid Meeting
was conducted in September 2020 and RFQ
was opened in January 2021. 10 applications
were received. This has been the best
participation in recent times in terms of
number of applications.
The Model Concession Agreement (MCA)
along with the RFP document for station
development
is
under
finalization
in
consultation with Ministry of Railways.
Approval has been accorded by Group of
Secretaries (GoS) to IRSDC for taking up 90
railway stations for standalone ‘Facility
Management’ on PPP model.

This is in addition to the five railway stations,
namely, Anand Vihar, Secunderabad,
Chandigarh, Bangalore and Pune, already
being managed by IRSDC and also in
addition
to
stations
taken
up
for
redevelopment.
6.

7.

8.

9.

Draft RFP of Gwalior Railway Station for
PPPAC approval was submitted to Ministry of
Railway in December 2020.
Master Plan of Nagpur Railway Station was
approved by Central Railway in June 2020.
In-principal approval was given by the
Heritage Conservation Committee under the
aegis of
Nagpur Municipal Corporation,
Nagpur for the redevelopment of station
during the meeting held on 13.08.2020.
Regarding Layout Plans submission: Andheri
Railway Submission was made to WR on
17.08.2020,
Kanpur
Central
Railway
submission
was
made
to
NCR
on
07.10.2020,
Secunderabad
Railway
submission was made to SCR on 22.10.2020
and Lokmanya Tilak Terminus Railway
submission was made to CR on 23.10.2020.
An MOU was signed between IRSDC and CIIIGBC that will facilitate implementation of
‘Green concepts’ at all new railway stations
&
also
the
existing
ones,
under
the redevelopment. It also entails capacity
building of IRSDC staff on green building
norms. Development of ‘Unique Rating
System’ for Station Redevelopment Projects
in line with Government of India’s initiatives ‘Aatmanirbhar Bharat’ and ‘Make in India’ is
another objective of the MOU.
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Concept Plan of Amritsar Railway Station

10. Projects in LAND APPURTENANT TO ‘Railway’,
identified for commercial development in and
around the railway stations shall be exempted
from seeking ‘prior environmental clearance’
under the provisions of the EIA notification,
2006 subject to the terms and conditions. After
powers to approve its own plan in consultation
of local body, IRSDC has now become the first
agency which can offer ‘single-window
clearance’ for ‘Building Approval’ as well as
‘EIA clearance’ for speedy clearance of the
IRSDC projects. This is a major confidence
booster
for
the
investors
in
station
development projects.
11. IRSDC drafted Form-Based Codes with an aim
to ensure flexibility in ground coverage,
promoting efficient use of land while helping
in achieving the concepts of eye on the
street,
walkability,
public
connections,
common areas etc. For the first time, these
Codes were made part of RFP document for
redevelopment of Chandigarh Railway
Station.
12. During
the
lockdown
period,
IRSDC
conducted ‘Knowledge sharing Webinars’ on
varied topics ranging from Local Area Plans
(LAPs), Form-Based Codes, KPIs for railway
stations, Lad Valuation Methodologies, Transit
Oriented
Development
(TOD),
Facility
Management,
Station
Re/development
projects etc.

13. An exclusive Roundtable Conference on
“Attracting greater Private Investments
anCommercial Development Projects on
Railway Land” in collaboration with Invest
India and Primus Partners was conducted.
Eminent organisations such as DLF Ltd,
Hiranandani
Group,
Raunak
Group,
Shanders Properties & Infrastructure Pvt. Ltd.
& Gesture Group, Adani Reality, Tata
Housing, Welspun One Logistics, SG 18
Realty Pvt. Ltd., Bharti Realty, Pioneer Urban
Land and Infrastructure Ltd., Signature
Global
and
Poddar
Housing
and
Development
participated
in
the
conference.
14. A Video Conference was held with
Sabarmati
Riverfront
Development
Corporation Ltd. (SRFDCL). The agenda was
to deliberate the redevelopment plan of
Sabarmati Railway Station and to share the
best practices. As per the outcome of the
discussion, efforts will be put together to
provide a seamless world-class experience
to railway passengers and also to the visitors
of the Sabarmati River Front commercial
development areas.
15. A Video Conference was conducted by
GM,
Western
Railway
on
“Station
Development‟. During the conference,
Gandhinagar, Sabarmati, Surat, Udhna,
Andheri, Bandra Terminus, Indore, Borivali
and Dadar projects were discussed.
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Concept Plan of Gwalior Railway Station

Concept Plan of Nagpur Railway Station

16. A Webinar on “Business opportunities at IRSDC” in collaboration with PHD Chamber of
Commerce and Industry was held on 18.08.2020. During the webinar, deliberations were held
on the “ongoing and upcoming Projects and facility management programme for the
stations‟. A session was also organized by Rotary Club on “Transforming Railway Stations‟ theme
in which more than 250 participants including Rotary Club members, architects/planners
participated.
17. A virtual meeting was held under the chairmanship of Vice-Chairman, DDA on 20.08.2020 to
discuss views & comments on the Transit Oriented Development (TOD) policy and regulations
for its successful implementation in Delhi.
18. A meeting was held on 20.11.2020 through video conferencing under the Chairmanship of
DRM/Secunderabad along with Branch Officials of Division. The planning of Secunderabad
Railway Station was presented.
19. In the year 2020, e-office was made fully functional at the IRSDC Corporate office which
ensured minimum wastage of paper and more use of digital technology.
20. IRSDC celebrated its 8th Foundation Day on 12 April, 2020.
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FACILITY MANAGEMENT
The ‘Facility Management’ vertical flourished in the year 2020. With the commitment of IRSDC
team members, we managed to make this vertical stronger.

At Anand Vihar Station

1.

IRSDC launched ‘Fit India Squat Machine’ at
ANVT station. A person who successfully
completes 30 squats in 3 minutes will get a
free platform ticket worth Rs. 10/-. This
garnered a lot of positive response from the
entire Indian Railway network and fitness
enthusiasts.

2.

ANVT received ‘Eat Right Station Certification’.
FSSAI Chairperson, Ms. Rita Teaotia handed
over the certificate to MD&CEO, IRSDC. ANVT
scored 92.08% with 5-star rating, which is
highest ever in Indian Railways.

3.

‘Dava Dost’- a generic medicine shop, ‘New
Shop’- offering FMCG products from start-ups,
‘Massage kiosk’ and ‘Waiting Lounge’ were
made operational at the station.

4.

Waiting rooms at the station were upgraded.

5.

Mobile Charging kiosk was made functional.

6.

Six new catering stalls were made operational.

7.

New passenger amenities were made
functional like: ATM Corner, Nescafe Kiosk (2),
Luggage Sanitising and Wrapping Facility,
Bottle Crushing Machines (12) & Sanitizer and
Mask vending Machine.
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Concept Plan of Secunderabad Railway Station

At Secunderabad Station
1. On Platform No. 1, a new food outlet ‘Food Beat’ was made operational on June 18,
2020. This self-service outlet also has a take-away food option facility available. It is
operating from 5:00 am till 10:30 pm. A premium international coffee brand is also
available, ‘Instant Café DESIRE’.
2. Automatic Sanitizer and Mask Dispensing Kiosk was made operational to provide sanitizers
and masks to passengers at reasonable prices.
3. A new ‘Mobile Accessories & COVID-19 Essentials’ kiosk was made operational. The kiosk is
on Platform No. 2/3 where passengers can buy a varied range of mobile accessories and
COVID19 essential items.
4. ‘Round Table India’ donated wheelchairs for easy access to differently enabled.
5. A catering stall was made operational at the station.
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At KSR Bengaluru Station
1.

Automatic Sanitizer and Mask Dispensing Kiosk was
made operational to provide sanitisers and masks to
passengers at reasonable prices.

2.

M/s. Goli Vada Pav, IRSDC’s vendor distributed freshly
made Vada Pavs to thousands of passengers in
Shramik special trains. We are happy that IRSDC was
able to reach out to people amidst distressing times by
providing hygienic food.

3.

IRSDC’s Facility Management team in collaboration
with Hindustan Unilever installed a touch-free pedalbased hand washing kiosk. This will provide safe and
hygienic environment to passengers at the railway
station.

4.

The station received ISO Certification. ISO 14001:2015
specifies the requirement of an environmental
management system that an organisation can use to
enhance its environmental performance. ISO
14001:2015 certification recognises the systematic
management of environmental responsibilities that
contributes to the environmental pillar of sustainability.

5.

6.

The first-ever ITC Kiosk offering F&B products was made
functional at the station.
Coca-Cola kiosk was made operational. This is the first
Coca-Cola kiosk in the Indian Railways. It was
inaugurated by DRM Bengaluru.

7.

Escalator facility has been started at the station.

8.

Waiting Lounge was upgraded.

9.

Health ATM was inaugurated.

10. A new food outlet was made functional.
11. A new QR code-based Platform Ticket Counter was
installed at the station. Now passengers can
conveniently buy platform tickets from the counter.

At Chandigarh Station
1.

Automatic Sanitizer and Mask Dispensing
Kiosk was made operational to provide
sanitizers and masks to passengers at
reasonable prices.

2.

Luggage Sanitizing and Wrapping Facility
was made operational at the station.

3.

The
station
received
certificate
for
participating in ‘Pet Neutral Initiatives’
organised from April 1, 2019 to March 31,
2020. A total of 72 Kg/ 4800 bottles were
prevented from going to landfill and sent for
100% recycling during this campaign.

4.

The station has two new passenger
amenities, Nestle kiosks (2) and Bottle
crushing machine (4). DRM, Ambala
inaugurated the kiosks in presence of IRSDC
officials.
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At Pune Station
•
•

Indian Railways first food truck, ‘Jumboking’
was inaugurated at the station.
New catering stall, ‘Let’s Chaat’, was made
operational at the station.

During COVID19 crisis, IRSDC staff deployed at multiple railway stations took efforts to
provide support to the people/staff in need. IRSDC distributed grocery kits among
housekeeping staffs and porters. Also, the COVID warriors deployed at the stations
who undertake cleaning work were felicitated for their commitment and were also
featured on official IRSDC social media handles. Two of them were so courageous
and determined that they travelled long distances daily, on foot (14 Kms.) and on twowheeler (49 Kms.), to be present for their duty.
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JANUARY HIGHLIGHTS
Renovated dormitories and retiring rooms at KSR Bengaluru Station has been made
functional in presence of DRM, Bengaluru & IRSDC officials.

A new catering stall, ‘Let’s Chaat’ was inaugurated at PF no. 5 by DRM, Bengaluru and
Senior DCM, Bengaluru. It will enable passengers to avail fresh and hygienic food items
during their journey.
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Udaipur Railway Station Redevelopment work to start
soon, IRSDC held meeting with Local body

Indian Railway Stations Development Corporation Ltd. (IRSDC) is spearheading the task of
re/developing railway stations across the country. The aim is to transform the railway stations into
‘Railopolis’ or intermodal hubs that are global integrated solutions to futuristic development.
Providing passengers with world-class amenities under one roof is the agenda. Transit hubs are no
longer an isolated development, rather critical links between commercial, retail, residential and
recreational spaces. IRSDC currently is working on over 60 re/development projects, while Habibganj
and Gandhinagar Railway Stations are scheduled to be inaugurated in the first quarter of 2021. In the
series, IRSDC has also taken over the redevelopment of Udaipur Railway Station and has appointed
EPIL as PMC- Project Management Consultant.
On 12th January 2021, IRSDC held a meeting with Udaipur Improvement Trust (UIT) to submit railway
station layout plans for local body consultations. Udaipur Railway Station provides an ideal
opportunity to develop a multimodal hub which can directly connect trains and buses besides
private vehicles, taxis, and Intermediate Public Transport with a visible commercial development.
Udaipur Railway Station lies in the heart of the city and it is gateway to the city. It is surrounded by
commercial areas on south-east and north-west, institutional areas on north-east, and Residential
areas on the south-west side. The redevelopment plan primarily aims to defragment the land parcels
around the station so that their commercial potential can be enhanced. Design scheme was
devised so as to connect people with main flow of commercial spaces. The aim is to restructure the
station with better amenities, create connections within the city and connect the main concourse to
commercial pockets thereby enhancing the experience of public amenities. The creation of transit
orient development by connecting railway station and bus station with covered walkway provides a
seamless experience to passengers by provision of FOBs and creation of public piazzas. The total site
area is 4,98,116 sqm.
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Key salient features of redevelopment of
Udaipur Railway Station are:
Sheltered drop-off zone and
meet & greet zone.

1
Architectural style of Udaipur and
heritage of Rajasthan reflects in
Proposed Railway Station Buildings.

Covered Parking linked
to station building.

Station building to be
independent and phased
for quick completion and
commissioning.

9

2

Airport like Concourse for
departing passengers and
world class facilities.

3

8

4

7

Station building to have
segregated movement for
arriving and departing
passengers at different levels.

6

5

Multi-modal access,
drop-off and parking.

Provide better
passenger amenities,
convenience and
experience.

Provide superior road
connectivity between city
and Railway station including
bus station.

Key salient features of redevelopment of Chhatrapati
Shivaji Maharaj Terminus (CSMT) Railway Station are:

IRSDC received 10 RFQ
Applications for
redevelopment of CSMT
Railway Station, Mumbai
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Bids were opened on 15.1.2021
Indian Railway Stations Development Corporation Ltd. (IRSDC) invited Request for Qualification (RFQ)
for redevelopment of Chhatrapati Shivaji Maharaj Terminus Railway Station (CSMT), Mumbai on PPP on
20th August, 2020, after ‘in principle’ approval of Public Private Partnership Appraisal Committee
(PPPAC). Pre-bid Meeting conducted on 25th September, 2020 was chaired by CEO, Niti Aayog &
Chairman & CEO, Railway Board. The Request for Qualification (RFQ) for the redevelopment of
Chhatrapati Shivaji Maharaj Terminus (Mumbai) Railway Station was opened on 15 January 2021 and
IRSDC is elated to announce the overwhelming response of Developers & Fund Houses in submitting
the RFQ Applications. Invest India also played a major role in marketing of this project for attracting
investors. A total of 10 applications were received.

Following 10 organisations successfully submitted the applications1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

GMR Enterprises Pvt. Ltd.,
ISQ Asia Infrastructure Investments,
Kalpataru Power Transmission Ltd.,
Anchorage Infrastructure Investments Holdings Ltd.,
Adani Railways Transport Ltd.
Brookfield Infrastructure Fund IV
Moribus Holdings Pte Ltd.
Godrej Properties Ltd.
Keystone Realtors Pvt. Ltd.
Oberoi Realty Limited

This was the best participation in recent times in terms of numbers of applications, when compared to
projects of Delhi Airport, Mumbai Airport, Navi Mumbai Airport, Goa Mopa Airport, Jewar Airport and
other airports at Jaipur, Ahmedabad, Lucknow, Guwahati, Manglore, Thiruvananthapuram or other
railway stations.
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The Key salient features of the project are:

1
2
3
4

In principle approval of PPPAC comprising
representatives from Ministry of Finance,
Ministry of Law, Niti Aayog, Ministry of
Railways etc, as per the Guidelines for PPP
projects by Govt. of India;
Extended O&M period of railway stations:
For providing better passenger services
and amenities, railway stations shall be on
license with Concessionaire for 60 years;

5
6

Additional
revenue
stream:
Predetermined user charges (as notified by
MoR) from railway station users as in
practice in airports etc;

About 2.54 lakh sqm of Built up Area
(tentative) is allowed for commercial
development;

7

Long Term lease-rights for real estate:
Upto 99 years for residential or mix use
format & 60 years for non-residential
formats;
The redevelopment cost of the station
(mandatory cost) including the cost of
financing and contingency etc. is Rs.
1642 crore. The investment opportunity
for redevelopment is on DBFOT
(Design, Build, Finance, Operate and
Transfer) basis;

IRSDC will be a single window for
approval of master plan and building
plans in consultation with local
authorities
in terms
of power
conferred under Section 11 of Railway
Act, 1989;
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The Applicants fulfilling the Eligibility Criteria shall be shortlisted for participating in further stage. The entire
bidding procedure is a two-stage bidding process consisting of RFQ and Request for Proposal (RFP). The
selected bidder at the RFP stage shall take up the redevelopment of the CSMT Railway station
While the initial planning was done by M/s AREP, French Consultant, the Technical Consultant for
planning of the project now is M/s AECOM. The Financial and Transaction Consultant is M/s Knight Frank.
CSMT is a historic and UNESCO World Heritage site located in the heart of Mumbai city. The
redevelopment plan encapsulates integration of various modes to make this railway station a
multimodal transport hub as per the vision of Hon’ble PM of India. It will include segregation of arrival and
departure, Divyang friendly station, better level of services for passengers, energy efficient building and
restoring the heritage site as per its 1930 levels. The CSMT railway station will function like a city centre rail
mall where in addition to a passenger’s transportation needs, his daily needs will also be fulfilled, likeRetail, F&B, Entertainment, Souvenir shopping. The aim is that most of his daily needs are catered to by
visiting the railway station thus avoiding unnecessary travel within the city.
The infrastructure at the redeveloped station is envisaged in such a manner that it promotes seamless
integration from one mode to another mode. Upon redevelopment, it will provide multiple access points
to passengers for easy commute and also a direct linkage between suburban railway, harbour line, long
distance, Metro rail and commercial development. This will help in reducing the congestion while
enjoying the enhanced heritage structure. Efforts would also be made to integrate the last mile
connectivity so that passengers can be provided end-to-end solutions.
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For more information, visit website- irsdc.in

Follow IRSDC on
IRSDC Website

Official Facebook

SRIJAN- Newsletter

Official LinkedIn

Press Notes

Official Instagram

Official Twitter

Official Pinterest

Official Youtube

Official KOO

DISCLAIMER: This is an IRSDC publication meant for disseminating information
on station development program of Indian Railways. Any statement given in
this newsletter cannot be construed as official communication or assurance or
official plan of IRSDC. All information given here must be checked from official
sources. IRSDC will not be responsible for any action taken or any impression
gained on the basis of any news/information given herein.
For feedback and enquiries, contact: info@irsdc.in or newsletter@irsdc.in
Tel. : +91-11-68142400
IRSDC Address: Indian Railway Stations Development Corporation Limited,
Tower-1, Konnectus Tower, Bhavbhuti Marg, New Delhi- 110002.

